
Percent of General Fund Operating

Carla Stephens - Director

Division Summary

Community & Media Relations

1%

Community & Media Relations =
$0.9 Million

Communications
29%

 2010 FINANCIAL PLAN

General Fund Operating = $88.6 Million

Department Overview

Taxation Expenditures
Revised

Adopted 2009
Financial Plan 

2010
Change from 
Prior Year Percent Change

Net Operating 943,870 913,908 (29,962) -3.2%
Capital 0 0 0 0.0%

Total Taxation Expenditure 943,870 913,908 (29,962) -3.2%

Authorized Positions 10.6 10.6 0.0 0.0%

99% Community�&�
Media�
Relations
71%
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Department ID Section Descriptions

Communications

Community & Media Relations provides strategic communications and marketing 
support for city projects, programs and initiatives. The Department 
supports community consultations and actively builds relationships with 
neighbourhoods through education and community outreach. 

Community & Media Relations
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    PERFORMANCE MEASURES

PROGRAM INPUT MEASURES
Revised

Adopted 2009
Financial Plan 

2010

101 Community & Media Relations 646,439 652,043

229 Communications 297,431 261,865

Total Net Operating Expenditures 943,870 913,908

 2010 FINANCIAL PLAN Page
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Revised Provisional
2009 2010

REVENUE
PROPERTY TAX 0 0
PARCEL TAX 0 0
FEES AND CHARGES (4,000) (4,000)
OTHER REVENUE (62,739) (62,739)
TRANSFERS FROM FUNDS

Special (Stat Reserve) Funds 0 0
Development Cost Charges 0 0
Accumulated Surplus (24,610) 0

TOTAL REVENUE (91,349) (66,739)

EXPENDITURES
SALARIES AND WAGES 798,973 769,261
INTERNAL EQUIPMENT 0 0
MATERIAL AND OTHER 236,246 211,386
CONTRACT SERVICES 0 0

REVENUES / EXPENDITURES BY CATEGORY

    Community & Media Relations
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CONTRACT SERVICES 0 0
DEBT 0 0
RCMP CONTRACT 0 0
INTERNAL ALLOCATIONS 0 0
TRANSFER TO FUNDS

Special (Stat Reserve) Funds 0 0
Development Cost Charges 0 0
Accumulated Surplus 0 0

TOTAL EXPENDITURES 1,035,219 980,647

NET OPERATING EXPENDITURES 943,870 913,908

CAPITAL EXPENDITURES
GROSS EXPENDITURES 0 0
OTHER FUNDING SOURCES 0 0

TAXATION CAPITAL 0 0

NET OPERATING & TAX CAPITAL EXP. 943,870 913,908

 2010 FINANCIAL PLAN Page



Description of Program Changes
2010 Gross 
Cost Change

2010 Net 
Impact 2010 FTE

1) 2009 One-time Supplementals ($24,610)
2) Annualized 2009 Budget Costs

3) Salary Adjustments ($37,712) ($37,712)
4) Other Adjustments $3,000 $3,000
5) Departmental Adjustments $4,750 $4,750
6) 2010 Supplementals

7) 2010 Expensed Project Supplementals

8) 2010 Expenditure Reductions

Total Changes for 2010 ($54,572) ($29,962) -                  

Unfunded 2010 Requests
1) 2010 Supplementals $62,000 $62,000

Community & Media Relations

 2010 FINANCIAL PLAN

2) 2010 Expensed Project Supplementals

3) 2010 Expenditure Reductions ($3,000) ($3,000)

Total Unfunded Requests for 2010 $59,000 $59,000

Notes:
Salary Adj - Reduced Tom Wilson sal by -19,830 and Y Turgeon by 13,379
Both in Reorg in wrong positions and wrong salary rates.
Other Adj - $3,000 overtime wages added.  Supp was submitted, but added to base by finance.
Dept Adj - Memberships, Subscriptions, Advertising, Professional &  Consulting, Reproduction Serv.

Revised Financial
Adopted Plan

Authorized F.T.E. Positions 2009 2010

Salaried 10.6 10.6
Hourly
Contract
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Page Description

Gross
Amount Revenue

Funding
Source Taxation Category

Community & Media Relations - Priority 2

T11 Communications Audit 20,000      -            20,000        ONE TIME

T12 Community-Wide Newsletter 22,000      -            22,000        ON-GOING

T13 Community Engagement Framework and Tool Kit 20,000      -            20,000        ON-GOING

Department Priority 2 Totals 62,000 0 62,000

2010 Supplemental Request Summary
PROVISIONAL Budget
General Fund Summary
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Page Description Gross Amount Revenue Funding Source Taxation Category

Community & Media Relations - Priority 2
T17 Environmental Education (3,000) - (3,000) ONE�TIME

Department Priority 2 Totals (3,000) 0 0 (3,000)

2010 Expenditure Reduction Request Summary
PROVISIONAL Budget
General Fund Summary
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