
Percent of General Fund Operating Division Summary

Corporate Services

Rob Mayne - Director

9%

Corporate Services =
$7.6 Million

Bylaw�
Services
15%

City Clerks/�
Records�Info�

3%

Risk

Corporate�Services�
Administration

3%

 2010 FINANCIAL PLAN

General Fund Operating = $88.6 Million

Department Overview

Taxation Expenditures
Revised

Adopted 2009
Financial Plan 

2010
Change from 
Prior Year Percent Change

Net Operating 7,575,339 7,628,067 52,728 0.7%
Capital 545,000 912,000 367,000 67.3%

Total Taxation Expenditure 8,120,339 8,540,067 419,728 5.2%

Authorized Positions 57.8 57.8 (0.0) 0.0%

91%

Information�
Services
37%

Risk�
Management

25%

Purchasing
7%
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DEPARTMENT GOALS
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CURRENT YEAR OBJECTIVES – Corporate Services Administration	

A Healthy, Active Community 
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CURRENT YEAR OBJECTIVES – Risk Management
	
A Healthy, Active Community 
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Diverse and Sustainable Infrastructure	
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Strong Innovative Leadership 
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Sound Fiscal Management 
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CURRENT YEAR OBJECTIVES – Purchasing and Stores

Diverse and Sustainable Infrastructure	
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Strong Innovative Leadership 
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CURRENT YEAR OBJECTIVES – Information Services

Diverse and Sustainable Infrastructure	
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Strong Innovative Leadership 
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Sound Fiscal Management 
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CURRENT YEAR OBJECTIVES – Office of the City Clerk
	
A Healthy, Active Community 
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Diverse and Sustainable Infrastructure	
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Strong Innovative Leadership 
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Department ID Section Descriptions

Purchasing

Office of the City Clerk

Information Services

Corporate Services

The Purchasing and Stores Branch is responsible for acquiring the materials, 
equipment and services required by all City departments, for disposing of surplus 
materials and equipment, and for controlling and maintaining adequate inventory 
levels. 

The Branch is responsible for supporting the legislative matters and decisions of 
Council, and for providing the official secretariat for Council and all other statutory 
bodies within the corporation. This function includes agenda preparation, recording of 
official minutes of the business of the City of Kelowna, administration and 
certification of bylaws, bylaw enforcement, and the execution of all legal 
documentation on behalf of the City. This Branch will also oversee Bylaw Services 
provides inspections and regulatory work related to the enforcement of specific 
bylaws. 

The Information Services Branch is responsible for providing leadership for all City of 
Kelowna Departments in the application of information systems technology to business
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Risk Management

    PERFORMANCE MEASURES

PROGRAM INPUT MEASURES
Revised

Adopted 2009
Financial Plan 

2010

115 Corporate Services Administration 200,591 198,359

119/120/228   City Clerks/Records & Information 986,141 992,279

121 Information Services 2,727,562 2,793,838

129 Purchasing 515,594 519,397

132 Risk Management 1,970,342 1,938,617

150 Bylaw Services 1,175,109 1,185,577

Total Net Operating Expenditures 7,575,339 7,628,067

Kelowna Departments in the application of information systems technology to business 
requirements; by providing expertise, advise and standards; planning, installation, 
support and maintenance of information systems; and providing centralized 
operational services. 

The Risk Management Branch is responsible for the development implementation, 
coordination and administration of the City’s comprehensive risk management 
program. The program is designed to minimize the City’s loss exposure and manage 
the claims process.
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PROGRAM OUTPUTS
# hours RIM training to RM contacts
Total Claims / incidents managed 180 200 200
# files archived in the Records Centre 2,604 1,731 2,000
# Bylaws created and adopted 189 175 175
# Council directives communicated to staff

PROGRAM OUTCOMES
Merit rating from Worksafe BC 37.5% 37.5% 37.5%

# of Work safeBC Orders

EFFICIENCY MEASURES

Corporate Services

PERFORMANCE MEASURES
Actual 
2008

Estimated 
2009

Proposed
2010

 2010 FINANCIAL PLAN Page S7

% RIM support/department
% hours/FOI requests 100 100 100
Cost of Risk Per Capita $14.74 $15.30 $15.01
# of work hours lost to work related injuries 895 875 700

CUSTOMER SATISFACTION

INNOVATION AND LEARNING
# hours training given by staff 100 100 100

Safety Training Courses delivered to staff 1,400 1,600 1,800
# of Risk Management training session offered to staff 5 6 8
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Revised Provisional 
2009 2010

REVENUE
PROPERTY TAX 0 0
PARCEL TAX 0 0
FEES AND CHARGES (254,931) (250,531)
OTHER REVENUE (52,500) (55,000)
TRANSFERS FROM FUNDS

Special (Stat Reserve) Funds 0 0
Development Cost Charges 0 0
Accumulated Surplus (100,302) (53,682)

TOTAL REVENUE (407,733) (359,213)

EXPENDITURES
SALARIES AND WAGES 4,723,172 4,776,523
INTERNAL EQUIPMENT 166,548 65,210
MATERIAL AND OTHER 3,037,354 3,088,349
CONTRACT SERVICES 55 998 57 198

REVENUES / EXPENDITURES BY CATEGORY

Corporate Services

 2010 FINANCIAL PLAN Page S8

CONTRACT SERVICES 55,998 57,198
DEBT 0 0
RCMP CONTRACT 0 0
INTERNAL ALLOCATIONS 0 0
TRANSFER TO FUNDS

Special (Stat Reserve) Funds 0 0
Development Cost Charges 0 0
Accumulated Surplus 0 0

TOTAL EXPENDITURES 7,983,072 7,987,280

NET OPERATING EXPENDITURES 7,575,339 7,628,067

CAPITAL EXPENDITURES
GROSS EXPENDITURES 1,262,210 912,000
OTHER FUNDING SOURCES 717,210 0

TAXATION CAPITAL 545,000 912,000

NET OPERATING & TAX CAPITAL EXP. 8,120,339 8,540,067
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Description of Program Changes
2010 Gross 
Cost Change

2010 Net 
Impact 2010 FTE

1) 2009 One-time Supplementals ($46,620)
2) Annualized 2009 Budget Costs $2,500
3) Salary Adjustments $53,351 $53,351
4) Other Adjustments ($6,000) ($6,000)
5) Departmental Adjustments $1,077 $5,477
6) 2010 Supplementals $39,900 $39,900
7) 2010 Expensed Project Supplementals

8) 2010 Expenditure Reductions ($40,000) ($40,000)

Total Changes for 2010 $4,208 $52,728 -                  

Unfunded 2010 Requests
1) 2010 Supplementals $104,080 $48,200

Corporate Services

 2010 FINANCIAL PLAN

2) 2010 Expensed Project Supplementals

3) 2010 Expenditure Reductions ($77,130) ($77,130)

Total Unfunded Requests for 2010 $26,950 ($28,930)

Notes:
Salary Adj - Adj Vacant Business Systems Analyst up by $23,872 (2009 Reorg position was 
brought in as a GIS tech)  Bal Cupe Increase 
Other Adj - ($6,000) from safety awards back to City Mgr's contingency (2008 transfer)
Dept Adj - Memberships, Materials & Supplies, Cell Phones, Subscriptions, Advertising, etc.

Revised Financial
Adopted Plan

Authorized F.T.E. Positions 2009 2010

Salaried 45.6 45.6
Hourly 12.2 12.2
Contract
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Page Description

Gross
Amount Revenue

Funding
Source Taxation Category

       

Corporate Services - Priority 1

S13 Software and Hardware Maintenance 39,900      -            39,900        ON-GOING

Department Priority 1 Totals 39,900 0 39,900

Corporate Services - Priority 2

S14 Bylaw Adjudication System 41,080      15,880      REVENUE 25,200        ON-GOING

S15 Business Resumption Planning 40,000      40,000      RESERVE -             ON-GOING

S16 Professional and Consulting Services - IS 20,000      -            20,000        ON-GOING

S17 Ergonomics and Hygiene Professional Services 3,000        -            3,000          ON-GOING

Department Priority 2 Totals 104,080 55,880 48,200

2010 Supplemental Request Summary
PROVISIONAL Budget
General Fund Summary
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Page Description Gross Amount Revenue Funding Source Taxation Category

Corporate Services - Priority 1
S21 Insurance Program (40,000)           -              (40,000)       ONE�TIME

Department Priority 1 Totals (40,000) 0 (40,000) 
Corporate Services - Priority 2

S22 ByLaw Enforcement Officer (position elimination) (72,130)           -              (72,130)       ONE�TIME

S23 OT Wages/PT Wages (5,000)             -              (5,000)         ONE�TIME

Department Priority 2 Totals (77,130) 0 (77,130) 

2010 Expenditure Reduction Request Summary
PROVISIONAL Budget
General Fund Summary

2010�FINANCIAL�PLAN Page�S19
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Page Project Description Asset Amount Reserve Borrow Fed/Prov Dev/Com Utility Taxation

Information Services Capital - Priority 1
S27 2130 Front Office, Equipment 474,000 0 0 0 0 0 474,000

S28 2132 Communication Networks 38,000 0 0 0 0 0 38,000

S29 2133 Back Office, Equipment 200,000 0 0 0 0 0 200,000

S30 2234 Major Systems 200,000 0 0 0 0 0 200,000

Priority 1 Total 912,000 0 0 0 0 0 912,000

Information Services Capital - Priority 2

S31 2132 Communication Networks 225,000 0 0 0 0 0 225,000

Priority 2 Total 225,000 0 0 0 0 0 225,000

2010 Capital Requests
PROVISIONAL Budget

General Fund Summary

2010 FINANCIAL PLAN Page S25



Rank Project Description Asset Amount Reserve Borrow Fed/Prov Dev/Com Utility Taxation

Information Services Capital - Priority 1
1 2130 Front Office, Equipment 474,000 0 0 0 0 0 474,000

2 2133 Back Office, Equipment 200,000 0 0 0 0 0 200,000

3 2132 Communication Networks 38,000 0 0 0 0 0 38,000

4 2234 Major Systems 200,000 0 0 0 0 0 200,000

Priority 1 Total 912,000 0 0 0 0 0 912,000

Information Services Capital - Priority 2

5 2132 Communication Networks 225,000 0 0 0 0 0 225,000

Priority 2 Total 225,000 0 0 0 0 0 225,000

2010 Capital Requests
PROVISIONAL Budget
General Fund Summary

2010 FINANCIAL PLAN Page S26
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