
Percent of General Fund Operating Division Summary

Strategic Initiatives

David Graham - Director

1%

Strategic Initiatives = 
$0.8 Million Service�

Delivery
37%
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General Fund Operating = $88.6 Million

Department Overview

Taxation Expenditures
Revised

Adopted 2009
Financial Plan 

2010
Change from 
Prior Year Percent Change

Net Operating 674,753 826,776 152,023 22.5%
Capital 0 0 0 0.0%

Total Taxation Expenditure 674,753 826,776 152,023 22.5%

Authorized Positions 6.0 7.0 1.0 16.7%

99%

Strategic�
Initiatives

63%
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DEPARTMENT GOALS 
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CURRENT YEAR OBJECTIVES 

Strong Innovative Leadership 
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Department ID Section Descriptions

Strategic Initiatives Department

Strategic Initiatives

The Strategic Initiatives Department leads the development of appropriate 
strategic direction or change within the City's operations and business processes. 
This includes research into best practices, tools to support excellence in 
performance, new models for the delivery of services to citizens, and 
measurement of how well the City meets expectations. The Department also 
builds active relationships and new financial arrangements with other levels of 
government and private sector partners. 
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   PERFORMANCE MEASURES

PROGRAM INPUT MEASURES
Revised

Adopted 2009
Financial Plan 

2010

154 Strategic Initiatives 479,630 522,480

210 Service Delivery 195,123 304,296

Total Net Operating Expenditures 674,753 826,776
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PROGRAM OUTPUTS

PROGRAM OUTCOMES
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PERFORMANCE MEASURES
Actual 
2008

Estimated 
2009

Proposed
2010
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EFFICIENCY MEASURES

CUSTOMER SATISFACTION

INNOVATION AND LEARNING
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Revised Provisional
2009 2010

REVENUE
PROPERTY TAX 0 0
PARCEL TAX 0 0
FEES AND CHARGES (5,627) (5,627)
OTHER REVENUE 0 0
TRANSFERS FROM FUNDS

Special (Stat Reserve) Funds 0 0
Development Cost Charges 0 0
Accumulated Surplus (84,970) 0

TOTAL REVENUE (90,597) (5,627)

EXPENDITURES
SALARIES AND WAGES 684,028 784,351
INTERNAL EQUIPMENT 8,280 8,280
MATERIAL AND OTHER 69,242 35,972
CONTRACT SERVICES 3 800 3 800

REVENUES / EXPENDITURES BY CATEGORY

Strategic Initiatives
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CONTRACT SERVICES 3,800 3,800
DEBT 0 0
RCMP CONTRACT 0 0
INTERNAL ALLOCATIONS 0 0
TRANSFER TO FUNDS

Special (Stat Reserve) Funds 0 0
Development Cost Charges 0 0
Accumulated Surplus 0 0

TOTAL EXPENDITURES 765,350 832,403

NET OPERATING EXPENDITURES 674,753 826,776

CAPITAL EXPENDITURES
GROSS EXPENDITURES 0 0
OTHER FUNDING SOURCES 0 0

TAXATION CAPITAL 0 0

NET OPERATING & TAX CAPITAL EXP. 674,753 826,776
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Description of Program Changes
2010 Gross 
Cost Change

2010 Net 
Impact 2010 FTE

1) 2009 One-time Supplementals ($34,970)
2) Annualized 2009 Budget Costs $157,120 $157,120 1.0
3) Salary Adjustments ($6,797) ($6,797)
4) Other Adjustments

5) Departmental Adjustments $1,700 $1,700
6) 2010 Supplementals

7) 2010 Expensed Project Supplementals

8) 2010 Expenditure Reductions

Total Changes for 2010 $117,053 $152,023 1.0

Unfunded 2010 Requests
1) 2010 Supplementals $15,000 $15,000

Strategic Initiatives
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2) 2010 Expensed Project Supplementals

3) 2010 Expenditure Reductions

Total Unfunded Requests for 2010 $15,000 $15,000

Notes:
Salary Adjustments - Contract Increase
Dept Adj - Office supplies ($1,000) & Cell Phones ($700) - additional staff

Revised Financial
Adopted Plan

Authorized F.T.E. Positions 2009 2010

Salaried 6.0 7.0
Hourly
Contract
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Page Description

Gross
Amount Revenue

Funding
Source Taxation Category

Strategic Initiatives - Priority 2

E11 Sister City Program 15,000      -            15,000        ON-GOING

Department Priority 2 Totals 15,000 0 15,000

2010 Supplemental Request Summary
PROVISIONAL Budget
General Fund Summary
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