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CITY OKKELOWNA

Creative Spaces Consultations: Findings Report

BACKGROUND: CREATISBACES CONSULTATIGN

Introduction

The 2016 Creat&y Spaces Consultation process
was twofold. Firstthe Creative Space Needs &
Issues Survewas developed. This wasresearch
tool distributed in May 2016 and available until
July 3, 2016Survey resultaresummarized in
AppendixA.

The second part of the process, and the subject of
this report, was a series of eight focus groups with
professionakbrtists. The findngs fromthese
conversations are contained within this report and
will serve to inform future planning of creative
spaces for the benefit of both the artists who use
these spaces and the audiences and customers
who visit them.

Context

The City of Kelowna conducted extensive
community consultations when it was developing
the 20122017 Cultural PlarThis generated an

AT OEOA CT Al Advbkand' T Al
AEZEAOAT O EET AO
the following commentary:

O# 0l OOOAI
of spaces both for cultural consumption (the
demand side where audiences gather) and
for cultural production (theupply side

where artists work). Spaces for cultural
production by visual and performingsis
AOA 1 AAEET ¢ EI

Although there have been some encouraging
developments recently with the opening of some
privately operated studio and performanapaces,

! Creativity Connects: Trends and Conditions Affecting
U.S. Artistg{September, 2016)

much of what was hearih 2010about production
space requirementss still relevant.

Adding to the pressure is the emergence of new
performing arts organizations, program expansion
by existing organizations, and heavy demand for
performance, reharsal and studio spaces in the
Cultural District which are at or nearing their
capacity.

YT - AOAE WdX dCouneil Adproved A8 O # |

the CivicPrecinctLand Use PlanThis plan, which
builds on the previous Downtown Plan, will guide
future development of various sites in the Cultural
District and the area around City Hall. It sets a
long-term 25vyear vision for enhancing vitality and
attracting private investment, while protecting
sites for future civic use to support a dynamic
Cultural District. In essence, the plan bookmarks
various sites for redevelopment and future cultural
use. The building of the new Police Services
building at the north enaf Kelowna leaves the

AOOOAT O AAAEI EOQUBSO s$1 Ul A

future development. Next door, the Kelowna
Community Theatre, opened in 1962, is reaching

é ; _ Q ¢hd en@df its Seffofee life.
I £ A£EZLEI OAAAI A

AO1 OOOAI
In a larger context, the last decade has generated
significantchanges in the ways that artists work,

OEOAT EOU AAghdthedriarkdtswithtA wiich théy fdndrateA E1 EOU

income. As revealed inraajor report prepared by
the Center for Cultural Innovation for tHeational
Endowment for the Artsthe following factors are
influencing the livelihoods of artists and the arts
economy as a whole:

+ A1 T xT A8gd The population of artists is growing and

diversifying, and norms about who is
consideed an artist are changing

1 Substantial numbers of artists now work in
interdisciplinary and transdisciplinary ways

3|Page
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https://www.kelowna.ca/our-community/arts-culture-heritage/cultural-plan
https://www.kelowna.ca/our-community/about-kelowna/urban-centres/mydowntown/civic-block-plan
https://www.arts.gov/sites/default/files/Creativity-Connects-Final-Report.pdf
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1 Many artists are finding work as artists in Key to the consultation approach is the
non-arts contexts foundational principle thalA A O E teBigniar@é O
f Artists are pursuing new opportunities to value isdetermined by what goes on inside iThis
work entrepreneurially OET OEAA | |&xGsio the Enfowinglakds
1 Technology is kering the context and of inquiry:
AATTTI EAO 1T £ AOOEODOOSH xa) WHat creative production space needs and
1 Atrtists share challenging economic requirements are going unmet and why?
conditions with other segments of the b) What are some of the unique space
workforce requirements for specific arts disciplines?
T 300O0A0O00AI ETANOEOEAO E) WoedEdke thie pdddibilitiesId eocation
ecosystem mirror inequities in society and space sharing?
more broadly d) Are there good examples elsewhere fino
f Training is not keeping pace it AOOE OOOG8  which we can learn?
evolving needs and opportunities e) What do future planners, developers,
9 Artist fellowships, grants, and awards are architects, engineers and designers need
not responding to new ways of working. to know in order to create valuable and
usable spaces for artists and practitioners,
The consultation captured in this report is an their audiences and the community.
important first step in explang prioritiesfor
future development of cultural infrastructure This was the starting point fohe conversations in

which serves the needs of artists and creators first. ~ the 2016 Creative Spaces Focus Groups.
This information should be useful for both private

and public sector development planning on sites

within the Civic Block and Cultural District andlwil

inform a 2018 update to the Cultural Plan.

Photo: Michael Hintringer
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CITY OF KELOWNA Creative Spaces Consultations: Findings Report

SUMMARY OVERVIEW OF FINDINGS

In this summary,ihdings are broadly categorized by artistic discipline (visual and performingaartise two
major cohortg and by design and operational considerations. There is smogEsover between these areas.
More detailed information about specific disciplines is included in the body of the report.

Although visual artists are represented iretfindings, there is more emphasis on performasizsed
disciplines such as dance, theatre and music, as they are frequent users of civic facilities and are increasingly
challenged by rental rates, competitive demand for space and lack of rehearsal atid space options.

Generally, vhile dfferent artistic disciplines (dance, acoustic music, amplified music, sciiessed, etc) have
very differentfunctional spaceequirements there are some similarities in practical design features which
came up repeadly in Focus Group discussions.

However, @en within the same discipline, there is a wide range of individual praeticépreference. Some

artists prefer to work collaboratively; others value a more solifangctice. Some artists araterested in

inter- or intra-disciplinary connections; others have an establishéthe and are not seeking out these types

of interactions. Shared or elmcated space will not be a universal solution for all artists, nor will it necessarily

be a longterm choice for artits whose careers are constantly evolving. Design and operational models need

to accommodate different kinds of people, practice and tenancies.

Accordingly, EAOA EO 11 OI 1 A okehtivedpacEiquidemants] Fiexiblitafordadily, T &l O
adaptability andarange of options will provide the best results, both in terms of physieaign and

operational models.

One other point convincingly articulated by the film community was the differentiation between grassroots
creative a&tivity which supports personal and community development, and professional/commercial activity
which creates jobs and a significant economic impact in the community. The City will need to more clearly
define its role in either or both of these spheres whitcomes to infrastructure development.

Finally, d/sfunctional shortcomingsapparentin existing fadities can easily be addressadfuture projects
through better desigrand practical solutions which ameformed by meaningful consultation witpracticing
artists and hose with facility operating experience.

All Focus Group participants were asked to share examples of what they perceived to be successful creative
spaces. These are itemizedAppendixC.

Christos DikeakasNature
Morte exhibition, Kelowna
Art Gallery(photo: Yuri
Akuney, Digital Perfections
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CITY OKKELOWNA Creative Spaces Consultations: Findings Report

Design Considerations for Performan®enues

Performance spaceare the heart of the facility anchust provide:
1 Multiple staging and seating configuratiorte accommodate a range of audience sizes and
performance types
Acoustical excellencéncluding buffering fromnternal andexternal sound)
A state-of-the-art staging and technical environment
Orchestra pit
Full accessibility foperformers andpatrons wih a disability or limited mobility
O0&0OT 1T O 1 As & tife Qublic faceDiAhg facility and shofi&kibly accommodate:
private and public gatherings
catered events with or without alcohol service
large and small groups
bookableusage either sepaate from, or in association with use of performance space
usage by severgroups at the same time
appropriate and rightsized amenities such dmx office,washrooms, balconcession areas, coat
checks andgeating for patron comforand convenience
1 permarent or temporary exhibition of 2D and 3D art and public art
9 avisible and enticing presence in the public realm
Studio/rehearsal spaces support artistic development by
1 providinga range of sizeand configurationsincluding spaces that match the floarea of the
performance space(sypaces which can be made privatevigible to the publidepending on user
preferences and spaces which can accommodate small(er) audieocegstherings
Being soundproof
Accommodatingarange of technical support®r sound, lighting and staging
Includinga high quality piano in one or more spaces
Being easily and privately accessible to/from performance sgan®d back of house
Providingaccess to (or inclling) storage
O" AAE 1 £ EIT dddAldeto Alliothdr §pacEsA O
All amenities must be fully accessible
Catering kitchen
Offices and/or shareddministration space
Bookable neeting roomsfor use by organizations, staff, artists and renters
Lounges/6 C O A A d&@ Lise by artists, renters and volwesrs
Dressing rooms properly equipped with washrooms/showers/laurstioyagefprivate areas
Secure storagdwith appropriate environment control$pr costumes, props and sets, music and
script libraries, instruments
Fabrication space for costumes, sets grdps
Secure loading/unloading aregsrotected from weather

= =4 =4 =

=A =4 =4 =8 -8 =9

= =4 =4 =8 =9

= =4 =4 =8 -8 -8 -9

E ]
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CITY OKKELOWNA Creative Spaces Consultations: Findings Report

Design Considerations for Visual and Fabrication &ttglios

Fabrication studics have special requirements whidlctate physical location anohhibit the
potential of sharing space with otmeartists andtypes of art practice:

T

Examples of work produced in traditional fabrication studios include: sculpture, printmaking,
woodworking, ceramics, fuseglass, blown glassnetal work, metalforge or foundry,
moulding/casting with various material§bre or textilework, and moregz these activities require
more space and more equipment than studios producing 2D works.

Use of equipment, and various material and chemical processes requeay lduty/industrial utility
service (electricaplumbing, lighting, HYAGZOEAOA AOA 11 0 b1 OOEAI A EI
environments and are expensive to establish

Heavy duty/fndustriatgrade waste disposal (sinks, drains, traps, toxic materialgquiredo ensure
artist, publicand environmentakafety

Designated areamust beengineered for weight bearing of heavy equipméne. printing presses,
kilns)

Enclosed/ventilated areas for sandblasting, spray painting, chemical processes

Appropriate separation/buffering between artistorkspaces to pratct from dust, fumes, heat and
noise

#11 OEAAO OEA AiITAAPO 1T &£ A OI AEAOOPAAAS xEEAE
cutters, robotics and electronics

Industriallocations are ideal as it reduces the expense asgedi withappropriate
buffering/soundproofingo ensure that use of machinery, chemicals etc does not interfere with
neighbours

Compared to other visual artistydal fabrication artists have encountered considerable difficulty in
establishing studios. Sethe story from Joanne McKechnie of La Luz GlaggppendixD.

Visual artists in general prefer spaces which provide:

=4 =4 =4 =8 -8 -8 -8 -f a8 s

=

Sturdy, cleanable surfaces (i.e. polished concrete floors)

Multiple electrical outlets in ceiling grid, floor and walls

High ceilingsand natural light

Large open spaces and large wall surfaces

Overhead doors to enable loading/unloading of materials, equipment and large works

If not on one level, freight elevators to enable movement of materials, equipment and large works
O &1 A @ éwhiéh@dhAdboaRed for shortéor longer)time periods

Secure $orage for materials, work in progress, completed wariacluding large scale

Shared washrooms, kitchen, lounge areas

Access to higkspeed or dark fibre network

Meeting rooms which can aldme used for teaching and demonstrations

Public accedgathering, exhibition or merchandisingreas adjacent to, but sepaed from studio
areas

ad AAO OADPAOAOGEITT AAOxAAT OAI AAT 8 AT A OAEOOUG
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CITY OKKELOWNA Creative Spaces Consultations: Findings Report

GeneralOperatingConsiderations

Physical access to thspace:
1 Practitioners need access to space both within and outside ndimainess hourg some will require
24/7 accesgthe design and operating modéhcluding securityheedsto accommodate use at any
time of day.

Affordability:

1 Rates need to baffordable. Rates at existing facilities are barriers to access for many artists, and
suppress new or risky types of programming. Artists are seeking out (and finding) alternative venues
which guarantee lower costs and better returns, this leadsto other issues, such as bylaw
complaints arising from house concerts.

1 Consider the benefit of includingrpfessional techital support irrental rates forall bookable spaces

Meeting creative needs while ensuring equitable allocation:
9 Allocation of space mudtrike an appropriate balance between professional and community usage
1 Certain peak times of dafafter-school and evening hoursy days of the week have intense demand
but frequently existing facilities are vacant at ngeak times. This should not nessarily mean that
new facilities are needed; it may mean that programming structure and location needshinie
f Consider whether professional companiesartistsx | 01 A AA OOAOEAAT 66 EI OEA
exclusive or preferential access to space(s)
1 Consider how youth and young adults can gain reliable access to space for development and creation
of work specific to their interests, aspirations and audiences.
9 Studio spaces must be bookable and appropriate for both short and longer term usage. penegib
of new work may span a period of months
Consider designating studio spa®@Z£l O OOA AU Al OAOOEOO ET OAOEAAT
Rehearsal rooms must be available at the right time, and for the right length of time, in conjunction
with usage of primary performancgpace Rehearsal room bookings for users of primary performance
space should be given priority over other unrelated bookings.
T "A ET OAT OET T Al AAT é&pérefdk arifstic rEduafion Afich @dsdeAdBddphinary O 6
boundaries and enables shiag of creative, technical and administrative resources.

=a =

Policies, procedures, regulations and permits:

1 Balance the need to regulate safety with the opportunity for learning and experimentation (for
example,stagepyrotechnics sharedusage of equipment)

1 Have clear and transparent policies and procedures about how an individual or group gains access to
spaceor equipmentand what they can do in it. Ensure that policies and procedures are fairly and
consistently applied.

1 Review bylaws and regulatory and peitting processes (for example regarding filming, noise, fire
protection) and determine whether changes can be made to ease access to creative production space
while still protecting the public interest.
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CITY OF KELOWNA Creative Spaces Consultations: Findings Report

CREATIVE SPACES FOCUS GRGUMSTAILED
FINDINGS

Introduction
Eight disciplinebased Focus Groups were convened by Cultural Services between May 25 and Jeeh29.
session was two hours in length and was facilitated bgoil Moore of Oomph Consulting.

In total 62 professional adts and cultural workers attended the sessions.

Notes from each focus group were prepared by Alison Moore and appear in edited form in this report in the
following order:

Visual Arts
Theatre
ScreenBased
Amplified Music
Acoustic Music
Venues
Fabricators
Dance

=4 =4 =4 =8 -8 -4 -8 -9

Feedbackor each session wasiptured through exit surveys. The exit surveys suggest that overall
participants felt that the focus groups were a good use of their time.

Additional feedback and information was received by email from practitioners gcwdd not attend.

Focus Groups Process

The purpose of the focus groups was to have a conversation with artists about creative workspaces. Artists
who are considered connectors and incubators in their respective discipline and community were invited.
These are the individuals who know what isrgpon, who is doing it and who are forging new networks and
new approaches relating to finding and using spaliee invitation ¢ attached inAppendixB.

The disciplines were narrowed down to those that represent distinct space usage. For example, fabricators
such as ceramists, glass artists, sculptors, etc. have distinctly different space needs than individual visual
artists engaged in a painting or dravgrpractice. Thus two different focus groups to address these two
different types of visual arts practice were created. Similarly, artists working in the rdissipline were

divided intotwo different groups: amplified music (i.e. rock / jazz) and aceustiisic (orchestral, operatic,

roots / folk).

During these conversations, participants were asked to share their thoughts about current workspaces, and
what types of workspace features were most important to therfhree primary quegons were used for all
groups:

9|Page



CITY OKKELOWNA Creative Spaces Consultations: Findings Report

Question 1z Describe the ideal creative space for your work and for artists working your

discipline. Listyour ideal discipline related space amenities.

EAAE DAOOEAEDAT O OAAAEOAA A Oi A1 08 1 EténQricte@ere’ @ AOOOE
allowed) that were perceived jrities for their ideal space.

Question 2- What is your greatest space related issue or challenge?
Contrasting and comparing answers @uestions 1 and grovided:

1 Insight into the needs of artists workirig different disciplines

9 Identification of design criteria for the different disciplines

1 Ideas about different uses and the relevant design issues

1 Plausibility of collaborative space sharing, the benefits and barriers

9 Criteria for the development and degi of effective/useful creative work spaces

Question 3- Discuss collaborative space sharing. What would this look like for you and those
working in your discipline?

The final questioriurned out, based on exit survey responses, to be the most relayaggtion, and the one
that generated the most conversation.

In some focus groups,fallow-OD KN OA OO E | WhatidkBepiAgiakigis’rdm eRploringkaborative
ODPAAA OE Arai€pro@ded ihsikghg idto the barriers to collaboration and suggdste challenges that
may be encountered in future development of-tmrated or shared spaces.

In addition to these questions, participants were asked to list examples of ideal creative spaces to be explored
by planners and designers in developing futapace.These are provided in AppendiX

Bumbershoot
Theatre rehearsal

Photo: Trance
Blackman
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CITY OKKELOWNA

Focus Group #1.:
Visual Arts

Top Attributes for Visual Arts Spaces
high intensity ighting

Creative Spaces Consultations: Findings Report

Ideas

Culture Crawl (like Vancouver East)

Live/Work spaces for artists

high speedrnternet

accesgo group gathering pace
parking

Natural light

access to space 24/7
bathrooms

concrete foors

freight elevator

special entilation and plumbing
Sound proofing

office administration

ground level acess

fabrication pace

large open pace-dividable
elevator a&cess

SpaceRelated Challenges
Parking

open pace City Arts Directory (Map + App)

high ceilings/ good walls Co-ops

loading Area Convert older or unused buildings into art spaces (i.e.
secure orage churches, schools, commercial buildings)

gallery pace Il OOEOOO AOA TT1TOET C AxAuUun
retail ace making it harder to be visible and work as a cluster

Cultural District is not fully developed; needsore
sighage

More spaces for exhibiting work that is not tied to selling
work

Need more awareness of spaces available and space
needs

Shared reference library

Partnerships regarding administration and skill
development

Partnership in managing collabatige/ shared space.

Create short term studio space availability for visiting
artists

Someone needs to play a catinating role for space

Venues located close together more critical mass.

A la carte storage based on needs

Connecting and engagingommunity in the space

Space functioning as a cultural hglbuilding awareness
of how we work as artists

Funding; grants to help pay for space

Affordability - $350 / mo is the thresholdRCA is too
AopAl OEOA AT A xA AAT 60
Not enough working space

Lack of storageincudinglarge scale

4EAOA AOA OPAAAO AOAEI A
really suitable for studio useartists always end up
usingtheir own resources to create usable spaces
Accessibility (physical, and time of day)

Visibility

Individual studios need to have adjacent spaces fo
exhibitions, community gatherings and meetings

Space Sharingz Challenges & Ideas

How to deal with security

24/7 access

Would all studios be in use at the same time avalld
this work?

Storage for work in progress, completed work, tools,
equipment, supplies

Balancing individual and group needs

Some activities may have health implications for others
using the space

Zoning/permits

Autonomy and control over how and whepace
gets used

Space dictates what artist can duartists may work
Oi AT1T A0 ARAAOOA OEAAT Rd
have a car @‘

Managing personalities
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CITY OKKELOWNA

Focus Groug2:

\,__:Z Theatre

Top Attributes for Theatre Spaces

Black Box / openpace

150 Seat theatre orquivalent(intimate, flexible, multt
purpose and capdk of multiple configurations)

audio visual and multi mediaapabilities (clamp
on/clamp off)

loading Dock (measure entire space froitnuck to
stage/shop)

make space idiot proof and not too precious; accessibl
affordable, ceate an incubator

accesg elevators, freight, wheelchairs and railings
social space for performerskitchenette, private
washroom, greenroom with lockers férelongings
rehearsal spacedressing rooms, sprung floor, wing
space, mirrors, good acoustics, sound piped in,
soundproof

secure sorage for both performance and rehearsal
spaces

fabrication pacdtechnical shop proper ventilation,
paint sink,costume shop, soundproof

adequate wiring/powefor both light and soung
anticipate future needs; emergency power, surge
protectors

Creative Spaces Consultations: Findings Report

Ideas

Need to attract talented and competertesigners
and technicians. This could be supported through &
costsharing arrangement by the productions using
these services.

Greater event coordination to get maximum use of
available spaces is required.

7AAOEOA 1 EOOEI CO AT A T A
/| EATACAT 0 AARAET ¢ AAOGAI T E
number of crosdlisciplinary events.

Could the Black Box become the shared communit
theatre space?

Need for affordable spaces for rehearsal and
performance and administration, especially if share

Consider building relationships with local
owners/developers to enliven retail space that is
available and waiting to be leased.

Borrow nonsanctioned spaces for performance.

performance space wings, fly gallery, catwalks, cable
grid for lighting

visible and open public interface

solid operational support for technical, janitorial,
security, box office etc

centralized location attracting audiences, public transit

Space Related Challenges

greater access to rehearsal space

the KCT Black Box needs dressing rooms and access
fabrication space.

there is a need to know what spaces currently exist in
City of Kelowna and are available for rehearsal and
performance of theatrical productions

local theatre needs greater space availability and acce
Z spaces are beingooked/rented by touring acts and
reducing access for local

review regulations re: pyrotechnics and other needs

maintenance of theatrical equipment. Budget for

depreciation and replacement of equipment.

Space Sharingg Challenges & Ideas

Shared pace creates a community cultusand can
AAATT A A O#i1 11 OTEOU )I1A
synergy within the discipline and increases
professionalism. It can also result in reduced cost |
the groups sharing the space. A cluster of multiple
functions can take place in a shared space from
administration to workshops

What spaces for what functions can be shared?
FabricationRehearsalAdministration-Social
Space/CafeterigPresentation space for all types of
performance

Centralized Shared Facility = Pooled Resources
Shared Rehearsaftorage, Social Space

Shared Woodworking Shop, Flats, Sets, Props
Administration Space with Wifi

Public Relations & Marketing functions

What prevents groups from collaborating and
exploring shared space now?

Essentially theatre groups are focused on their
individual work and there has not been an
opportunity to gather to discuss how theatre groups
might work together to address somef the

identified needs. A follow up meeting was planned.
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CITY OKKELOWNA

Focus Groug#3:
ScreenBasdl

Creative Spaces Consultations: Findings Report

Film Commission perspective

Top Attributes for Film/ScreenSpaces

loading dbck atground kevel

high Speednternet available 24/7 to transmifrge
animation and video files

Black Box

open space

There are two different screen Based industriekefie are

two ways to grow themls the City of Kelowna supporting

the local grass roots arts community or is it planning for tt

future and the growth ofhe film industry in the City?

T O(ix AT xA CAO 11 O0OA PAI¢E

T 01 xA EAOA OEA EAAE]I EOE
andthe makers?

9 0) 6 OEAOA 0O0O6PDPI OO EI
AT OPT OAOA OAAOI O Oi

OE A
DoOi i

soundproofing

secure forage

high intensity lighting

oversized dors

ground level dcation

administrative/office pace for visiting producers

large windowsfor non-studio spaces

high eeilingsfor large sets

reinforced foors

non-combustible onstruction

shared ommon aea

access to group gatheringpace

special ventilatiory media needs ansistent temperature
controls

Bringing in professiongdroductionswill help grow local
OEEI T O AT A EIi AGs O/1TA AAU
I £ EEIT T OAES0Y of réws doMenOm dubof
town. There are 800 union workers in the Okanagan Valle
who are going to Vancouver or Toronto to work. Large filr
have 200 roles/jobs and require experienced workers. Thi
are currently not enough talented skilled peogtemeet the
need. Commercialization of the industwyill enable
filmmakers to make a living. It is not possible to be a full
time filmmaker in Kelowna at this time.

T $AOAT T D A O#01 OO0A
1 Professionalize the local talent

1 Commercialize the indusyr

I £ #C

support for specialized film gear

parkingfor visiting producers. Have 50+ spaces for film
crews and wrkers during screenings. Filmdustry needs
parking for trailers on film site.

Other Ideas

for small productions, Film Factoryasgood model

for large productions need a large studio/sound stage
(20,000 sf) located away from city noise with lots of space
for film trailers and other vehicles.

Kamloops is doing lots of films. Penticton has a very
""" I £ O3E
Kelowna has a time consuming process requiring
permits and insurance so filmmakers and producers g
Al OAxEAOA8 O+AT T xT A 1T AAA
productions generate a five fold economic impact.

Space Related Challenges

A need for an existing inventory of Creative Spaces tg
ensure spaces already created meet existing needs.

tax credits for outof-town crew.

Loss of Paramount Theatre for screenings

Mary Irwin Tleatreis ideal for smallescreenings but it is
heavily booked in advance and not that available/affordak

access to specialized gear and space for film in partic
postproduction.

Black Box is too small / not suitable for screeningaked
seating needed

updated and comprehensive list of shooting locations
and the showcasing of the best locations.

Lack of screening space at UBCO

Lack of storage for oubf-town productiors

Lack of soundstage/film infrastructure

There is a lot of cross over between film and theatre
with use of costumes and props and set building.
However the technical needs are veryfeient. The
biggest difference is the lighting requirements.

Lack of preexisting fiber internet

Kelowna is vastly under equipped to host large film
productions. Kelowna needs infrastructure to support ther

Ensuring there is professional and skilled managemer
and technical staff in any facility is important.

There is a lack of hotel space during the busy tourist seas
Film crews are often on location for seven months. (Augu

Consider convening an additional focus group with
technical directors in existingpaces or local groups to
determine what the tech needs are

Z February)
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Focus Group #4:
Amplified Music

Top Attributes for Amplified Music Spaces
i 1T OOAT T O | AOCEAA O/ 6
Shared ommon areaand washrooms

Access to external Servicesfenities

Private washroom foartists

loading area/dock convenient, safe

Backstage areas for staging/assembling large grou
access to public transit

ground level dcation

specialized wing for light and sound

Secure storage

Retail space

Dividable, soundproof spaces

Multiple safe exits

Non-combustible Construction

Access to gatheringmacesfor visitors, classes
Good ventilation, heating, air conditioning
Admin/office space for running shows and events
High speed internet

Range opublic and privately operatedenues in
different sizes/capacities for all types of genres and
showsincluding all ages

O - Ground plating for electrical

O z open spaces where capaciymd noises not a
concern

O zloading/parking for performers and organizers
O z multiple exits /manageable crowd control

O z access by transit

O z structural supports for lighting/sound equipmen
O z performers amenities (dressing room etc)

Space Related Challenges

Local venues closing down (Streaming Café, Minst
Café, Flashbacks) means lasffswork for musicians
By-lawsz noise complaits for house concerts,
outdoor concertsand some venues

Affordable liability insurance

Seasonalityz summer months are tough for some
venues because of competition from free outdoor
music and loss akgular audience

Lack of rehearsal space

Lack of access to existigpaces in churches and
schools especially OKM black box

Creative Spaces Consultations: Findings Report

Need venues in a location where music can be lou
into late night hours without getting complaints

Musicians are making and playing music at home k
residential interface is a problem. Need live/work
spaces where musicians are welcome.

Affordability and availability of venues

Take out some of the front row seats to create
dancefloor, allow for more ieraction

Higher costs=higher risks for presenting venues

Lack of experienced technicians in community and
venues.

KCT is too small for some shows such as the
Wentworth Music Schoat up to 200 turned away
per performance

Prospera Place sourgliality depends on the show.

Other Challenges

Learning gap for young musicians after they leave
schoolz no localbridge into music as a caredvlusic
"# AT AOT 60 EAOGA A POAOA

Venues and musicians need more profile and
visibility

Theway people are listening to music has changed
live music may not have a guaranteed audience

Local broadcasters not supporting or playing local
talent z contributes to laclof audience

No majorannualmusic festivals in Kelowan

Grant funding is nostructured to help private
venues; grant money goes to artists and non profits

Creators may have different challenges than
presenters/producerg need to find solutions for the
whole ecosystem

Kelowna is a secondary market on the route betwe
Vancouver¥ictoria and Calgary/Edmonton. Ability t¢
attract touring shows en route depends on quality
venues and manageable financial risk.

Ideas

Churches and schools have space and technical
support; facilitate access to these spaces
(Trinity/Willow Park/OKM Blek Box)

Shared equipment and movable seating

Make it easier to use outdoor spaces

Soundproofing is expensive
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% Focus Grougs:

@ Acoustic Music

Top Attributes for Acoustic Music Spaces
Secure storagéor instruments before, during or
after show

Acousticalexcellence

Groundlevel baysfreight elevatorand connecting
passages to performance and rehearsal space that
are large enough to move large sets

Open gathering space with appropriate acoustics
All spaces fully accessible for audience and
performers wto may have physical disabilities
Dividablepractice and performance spaces

Sound separation between rehearsal and
performance spaces, and between rehearsal space
Quiet space (no outside noise)

Loading dock/delivery area ground level
Admin/officespace with meeting room(s)

High speed internet

Shared washrooms, common room, kitchen

Creative Spaces Consultations: Findings Report

SpaceRelated Challenges

Storage

Acoustics

Venue size: Mary Irwin too small, KCT too laxge
need something in between

Spaces not versatile or configurable

Lack of rehearsal space

Access to performance space; need to book a yeatr
more ahead to gethe dates you want

Not enough skilled technicians

Gaining access to other spaces such as churches
schools is difficult

Ideas

Shared administration and meeting space with
appropriate equipment

Greenrooms/ dressing rooms with private
washrooms

Shared space can provide collective efficacy

Access to public transit

Sharedproduction space can incubate new artistic
collaboration

High intensity lighting

High ceilings over 10 feet

Other things that could be shared: set shop, storag
vehicle rentals

Gallery space

Make it affordable

Orchestra pit with hydaulic lift, clear sightlines
between conductor and performers

Quality pianos in both rehearsal and performance
spaces

Some kind of calendar or database about space
availability and matching the size of the facility to th
performance

risers

Movable stage / configurable seating

Comfortableaudienceseating with good sightlines

In house box office

parking

What prevents groups from collaborating and
exploring shared space now?

9 Building the community to share space

1 Finding space

1 Cost and affordability of space fg@nsor may be
needed)

Organizing and managing the shared space
Time currently focused on next event

= =
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Focus Group #6:

2 An
rﬁﬁ VenuedSchools

Top Attributes for Venues Used by

Students in the Arts

Good acoustics

Good quality pianos in a range of spaces

Good soundproofing between spaces
Studio/rehearsal spaces inrange of sizes for small,
medium and large ensembles

Studios and rehearsal rooms which are available in
after school hours

Public classroom space

Flexible zoning to accommodate arts education
facilities in industrial or other areas where noise, et
will not be an issue

Set shop and fabrication space

Storage

Flexible seating and staging options

Bigger might not be better if house size ikess than
250 seats, this makes licensing of works to be
performed more affordable

SpaceRelated Challenges

KCT too large; RCA theatre too smiali many
student performances

Wentworth Music School needs 1200 seatsCT too
small for its student shows

Lack of rehearsal and performance space especial
in after-school hours

Many performance spaces either laglkanos or have
poor quality pianos

Rehearsal spaces hard to find for larger ensembles
Performance spaces are heavily booked and need
be securedoo far in advance; not available on date
needed by the schools

#A1 60 AET A AgOGtbe Bt®AAA
Large spaces can be found in industrial areas but
OEAU AAT 60 AA OOAAFTUIT A
Access to spaces in churches ailer schools can
be affected by sudden policy or administrative
changesz unpredictable and hard to get into.
Outdoor performance spaces like Island Stage are
too small for large ensembles and acoustics/sound
bleed are not conducive for classical music.
Affordability z need a place where an amateur artis

Creative Spaces Consultations: Findings Report

Ideas

Outdoor screening space for Metropolitan Opera
broadcasts

Cafes offering informal classical performance

More open and visible rehearsals

Intimate outdoor space where artists can perform
and promote upcoming concerts

More opportunities for young studestto perform in
conjunction with other events (i.e. before OSO or
Chamber Music concerts, Jazz Jams, etc)

More music appreciation education for audiences,
perhaps in conjunction with performances

SpaceSharing Ideas

Objective management practices tensure fair
access to practice rooms and teaching studios

Co-op model worth considering

Look at models of how shared space is administere
and paid for

canperformandd 1 O 11T OA OEAEO (
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Q\ Focus Goup #7:

e‘;@i Fabricators

Top Attributes for Fabrication Spaces

Industrial plumbingg drains, traps, hose bibs

Specialized gntilation Z fumes, heat, dust

Secure outdoor workingraa

Gallery and retail gace

Soundproofing

Specialized utilities i.e. triple phase electric for kilns
and lots ofoutlets for specialized tools. Multiple
outlets and dedicated circuits in floors and walls.

Cleanable polished concretéobrs

Loading dock oversized doorg ground floor or, if
not, a freight elevator

Shared vashroomand kitchen

High e@iling over 10 ft.

Dividable pace

High intensitylighting or naturalight in gallery and
studios

Classroom space audio/visual

Administration space

Public gathering space 1600 to 2000 sf

High speed internet

Secure storageboth indoor and outdoor spaces

Parking

SpaceRelated Challenges

Artists want exposure and visibility to customers bu
this is balanced against need to get work done and
not be interrupted by visiting public

24/7 access is essentigdome processes are multi
day (i.e. kiln firing) and need to be checked at regu
intervals during 24 hour or longer cycle

Downtown location is ideal but shared space outsic
the downtown core can become a destination

Public needs to be separated from areas where
hazardous materials or equipment is used

Sealed surfaces (walls, floorsilings) to make clean
up easier

Some groups (i.e. quilters) are quite larg&80
members gather weekly. Need space, power for
machines, tables etc

Studios are expensive to establish

Industrial type spaces are not available in locations
which areeasily accessible by visiting public

Creative Spaces Consultations: Findings Report

Ideas

If there were a shared space outside the downtown
area with a concentration of fabricators, it would
become a destination and attract buyers and
tourists.

It would be ideal to have a Makers Space that shar
access to 3D printers, laser cutters Robotics and
electronics and shares Storage and provides the
makers mentorship/training.

Two buildings/spaces are really needed; one for
fabrication and one for t consumption of the art by
the public

$117T80 AOEI A A AOQEI AEIT C
identified needs of arts producers. Raise the
additional $$$ needed to make it functional. In othg
x] OAO AT 160 OAOOI A A& O
on funds raised

Do not duplicate existing facilities when planning a
new one.

Facility needto work forthe artists and the process
and how artists use the space needs to be
transparent for visitors to see.

Many artists have found their own solutions for
studiospace; what they really need most is to sell
more work.How will an open or shared studio help
artists sell more work?

Artists as private businesses is a different model th
non profit model. May not fit together that well.
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Focus Group #8:
Dance

Top Attributes for Dance Studio Spaces
Sprung wood floor

Private dressing roomgshared can be OK as long ¢
there is lockable storage for regular users
Shared washroom OK as long as there is private
dressing room space for professional costume
fittings

Parking and pick up/drop off area for students
High ceilings

Ground level loading area with oversized doors
Freight elevator

Secure storage

Administration office space

High speed internet

Sound proofingz for music and for dance forms suc
as highland and tap

Kitchenz can be shared

Access to group gathering space

Access to public transit

Open dividable spaceno pillars

Large windows

Natural lightz morning only

Quiet spacez no noise from internal or external
sources

Multiple sak exits

Special equipmentg i.e. sound equipment

Air conditioning / ventilation

Secure places for dancers to put their belongings
instead of storing in the hallways while in class.

Top Attributes for Dance Performance
Spaces

Safe dance floor

Wing spaceand fly space

Climate controlled, secure storage for costumes an
props

Creative Spaces Consultations: Findings Report

Space Related Challenges

RCA theatre stage not safe or big enough for danc
Theatre design was not well plaed.

Professional companies and community groups haj
very different needs. Different types and styles of
dance have very different needs. It may not be idez
to try to combine them in one facility. Would require
thoughtful planning. Scotia Dance Centmeodel has
had challenges. Examples:

1 Atenyear plan for meeting the needs of
community dance was outgrowmwith
professional companynoving into the building.

T 400TEIC AT 1T1 A AATE E
recognize limitationdrom the location.Loading
docks need to be designed with enough room t
be accessed from the road.

1 Facility hasa small fodprint with multiple floors
affecting howusers access the spacge.
dressing rooms on a different flodrom
rehearsal studios)

Allocationz how do youmanage prioritization
between professional groups and community
groups? Who gets priority for use of stage and
rehearsal space? How is enough time set aside in
studio spaces for creation of new work vs weekly
classes?

Have a separate entrance area for sti@rm users so
that they are not going through professional or
resident company areas.

Building signage outside and inside the facility to
provide visibility forthe resident company is needed

Noise is an issue.

Dance floorsafety andmaintenance fodifferent
dance forms4 AD AAT AAOO AAT 80
ballet or jazz.

Confidentiality ofindividual groups information.

At least 500 raked seaisup to 150Q maintain
excellent sightlines

Adjacent, but separate rehearsal hall so that
performance space can be set up during rehearsal

Community groups feel marginalized. Need to work
together more anchave cross pollination with
professional groupsShared spce would be a
benefit.

Front ofhouse/lobby space for receptiogsdividable
for different types of events

A strong cancelation policy must be putptace and

enforced.
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APPENDIX ACreative SpaceSurvey

The survey attracted 181 respondents, 63 of whom identified groups they reprdsenall respondents
completed all sections of the surveythis was anticipatedSome informationfrom the survey (for example,
space attributes and challengesodels from elsewhere in the worllips been incorporated into previous
sections of this reporandis not repeated here.

The followinghighlights reveal additional informatio about artists and creative space needs in Kelowna:

9 Artists of all ages are represented in the survey: 20% age84120% aged 384, 33% aged 459
and 26% aged 6Q+

1 More women (62%) than mef87%) responded

1 The majority of respondents are either selinployed (37%) or employed fdime in an arts
occupation (28%). 17% are employed-tirthe in a nonRarts occupaion and another 9% are students;

1 43% earn less than 10% of their total income from their art. 26% earn 100% of their total income from
art. 48% of respondents indicate income from all sources be$a\®,000 per year;

1 Respondents are from a wide range of art practice including 2D visual art (19%), music (15%), arts
administration (15%), theatre (10%), fabrication (9%), fibre art (G263l dance ath media (each 5%);

1 40% of artists are working at home, but 68% of them would prefer to have a separate location for
their studios. Affordability was the single most important factor influencing their choice of studio,
followed by the physical characterist of the space and the proxiiy of the space to their home;

1 44% of artists are sole occupants of their studios; 56% of them are sharing space with other
individuals or organizationg EAT AOEAA AAT 6O OEAEO OAOAAI & OPAA;
option for 51% of artists;

9 For those artists not working at a home studio, 43% of them get to their studio by car. 18% of them
walkor bike and only 4%f them carpool or use transit;

1 More than 60% of artists have been in their current space for at legstiz and 41% of those have
been in their current space for more than 5 years. 41% of artists are working in the downtown area,
with another 25% in urban centres and 31% in suburban aReggardless of discipline, 68% of artists
prefer to be ira downtownor central location;

1 The single biggest challender artists in their current studios is size; the spaces are too small. Other
significant constraints were the need foostlyupgrades and renovations, limited hours of access and
not enough parking. Noisfrom practices and processes was identified by 55%lofcation artistsas
another factor limiting where their studio can be located and when they can work

1 Awareness of zoning, permits and licensing is low. 68% of respondents do not know the fming
their current studio location. Only 26% of respondents have applied for a business license.
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APPENDIX BFocus Group Invitatiofsample)

City of '\l
Kelowna

Greetings from the City of Kelowna Cultural Services Branch:

In order to inform long-range planning for cultural infrastructure and development of cultural
policy and programs, the City of Kelowna is gathering information about the creative space needs
of visual and performing artists.

Information is being collected through:

1) An online survey which is available until July 3, 2016 - the survey will take approximately
20 minutes to complete and asks for detailed information about current and desired
creative workspaces, discipline-specific features, and good examples of studio and
performance spaces from elsewhere. We encourage you to complete the survey and share
your perspective and would also appreciate it if you could pass along the following survey
link within your network of visual arts colleagues and encourage them to participate:
http://fluidsurveys.com/surveys/kelowna/creative-space-needs-issues-survey/

2) Aseries of discipline-specific focus groups. Each focus group of up to 20 invited
participants will, with the help of a facilitator, delve into:

e Creative/production spaces currently being used by independent artists and
arts groups

e Problems and issues being encountered by artists and groups in their current
spaces, or in trying to find new spaces

e Space needs unique to various artistic disciplines

e Opportunities for collaborative space development and space-sharing

This is your invitation, as a connector or incubator in Kelowna’s visual arts community, to join
the Visual Arts Focus Group on Wednesday May 25th 4:00-6:00pm at the Rotary Centre for the
Arts - Boardroom (2" floor).

Please respond by email to Caroline Ivey at civey@kelowna.ca by May 23™. If you cannot attend,
we hope that you can provide us with a recommendation for an alternate who can represent the
interests of the visual arts community. We would appreciate it if you did not circulate this
invitation further; our office will directly contact any alternates you recommend.

Finally, as a further consultation option, | am happy to meet with you in person to discuss any
specific interests you or your organization may have regarding studio or performance space. My
contact information appears below.

We look forward to your participation in the survey and focus group and welcome your
engagement in this important process.

Thank you.
Sandra Kochan JD

Cultural Services Manager
250-469-8935 | skochan@kelowna.ca
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Creative Spaces Consultations: Findings Report

APPENDIX CArtists Picks Creative Spaces Around th&orld

Each of the Focus Grpa was asked to contributeecommendations for a favourite or ideal creative space
that could ®rve as inspiration fodevelopmentof new spaces Kelowna. The following is a selection of
recommendations, witHinks and basic fiormation about capacity/fomat.

Smallto Mid-SizedPerformance
Venueg(up to 1,500 seats)

9 The Dream CaféPenticton, BG110 seats)
1 Pabst Theatre Milwaukee, W({1339 seats)
9 Firehall Arts CentreVancouver, BC (136 to

174 flex seating with rehearsal studio,
gallery, lobby and courtyard)

9 Anvil Centre TheatreNew Westminster,
BC (361 rehctable seats, notproscenium

convertable stage access to adjacent
conference centre amenitigs

f Roundhouse Performance Cenire
Vancouver, BC (250 collapsilseats,

access to community centre amenities)
9 The Bell Performing Arts Centr&urrey,
BC (1052 seats on balcony and orchestra

levels)

1 Commodore Ball Bom, Vancouver (250

900 seats depending on sep; The
Bottleneck adjacent bookable spaee
capacity 85 people)

1 Vernon District and Performing Arts
Centre Vernon, BE750 seats with

orchestra pit, djacent Black Box capacity
100 box office, lobby with bar/concessipn
1 Artscape SandboxToronto ON (6000 sq ft
flex space for performance or events with
main event space, green room, lobby, bar
and kitchen, capacity 150 theatre up to 200

reception)

1 Jerwood DanceHousdpswich UK (200

seat studio theatre, 3 dance studios,
meeting room, gallery, café)

1 Walker Art CentreMinneapolis, MN340
seat Walker Cinema, 385 seat McGuire

Theatre, 4 event/reception rooms
including outdoor terrace)

3AAT A Odendor BK (Pedcock
Theatre975 seats, Sadlers Wells Theatre
1500 seats, Lilian Baylis Studio Theatre
200 configurable seats, 3 rehearsal studios,
reception and meeting rooms, resident
dance companies)

Large Performance Venues

(1,500+ seats)
9 National Arts Centre Ottawa, ON

(Southam Hall 2,065 seats; Theatre Hall
897 seats; Studio Hall 288D0 seats;

Fourth Stageevent spacén development;
on site restaurant, bookable
banguet/event rooms)

Four Season€entre for the Performing
Arts, Toronto, ON(resident companies are
TheNational Balletof Canadaand

Caradian Opera Company; main
auditorium 2163 seats, main lobby 1800,
VIP Lounge 225, amphitheatre 175,
rehearsal hall 4850,dance studio 7850,

2 hospitality suites, 1 board room, box
office)

Denver Performing Arts CompleRenver,
CO (10 performance spaces over 4 blocks;
Colorado Ballet, Symphony and Opera are
resident companies, Operdouse 2225
seats, Concert Hall 2679 seats, Theatre
2843 seats, Stage Theatre 778 seats, Space
Theatre 550 seats in the round, 5 small
Black Box style spaces 1260 capacity
note operationaleview is underway
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http://thedreamcafe.ca/
http://www.pabsttheater.org/pages/rental
http://firehallartscentre.ca/
https://anvilcentre.com/theatre/
http://roundhouse.ca/facilities-rentals/room-information/performance-centre/
http://www.bellperformingartscentre.com/
http://www.commodoreballroom.com/
http://www.vdpac.ca/index.php?page=rentals
http://www.vdpac.ca/index.php?page=rentals
http://artscapeeventvenues.ca/venue/sandbox/
https://www.danceeast.co.uk/
http://www.walkerart.org/private-events-rentals/spaces-rent
http://www.sadlerswells.com/
http://nac-cna.ca/en/
http://www.coc.ca/AboutTheCOC/FourSeasonsCentre.aspx
http://www.coc.ca/AboutTheCOC/FourSeasonsCentre.aspx
http://artscomplex.com/

CITY OKKELOWNA

1

Pl 001 @Gdntéréfdt the Art¢5 theatres
in 3 buildingsanging fiom black box up to
2992 seats, 5 resident professional
companies)

Venues Associated with Academic
Institutions

1

Bienen School of Musi®Northwestern
University, Chicago, ILRyan Center for

the Musical Arts includes teaching studios,
offices, 10 classrooms, 99 practice rooms,
Pick Staiger Cacert Hall 989 seats, 3 small
performance spaces ranging from 120 to
400 seats; Regenstein Hall of Music
provides 38 practice rooms, 200 seat
Master Class Room)

Drama Department, Uiversity of
Lethbridge, Lethbridge,AB @450 seat
proscenium, 225 seat configurable black
box, 195 seat performance lab, scene and
costume shops, recording studio)
Okanagan Mission Secondary Schoo
Theatre, Kelowna, BC (approk25
retractable seats, cable grid, digital sound,
LED lighting)

Koerner Recital Hall, Vancouver Academy
of Musig Vancouver, BC (300 seats; major
capital campaign underway for significant
renovations)

University of Victoria Phoenix Building
Victoria, BC (3 stages: 208 seat proscenium
with orchestra pit, 194 seat thrust, 8eat
black box with movable seatingall
supported by changerooms, scenery,
costume, lighting and movement
workshops, studios and classrooms)

The 25 MosAmazing University
Performing Arts Centres

Unique Cultural Venue& Hubs

1

Santa FeOpera Santa Fe, NM (open air
Crosby Theatre 2128 seats; Stieren
Orchestra Hall for rehearsal and storage
space, 10 acre campusath offices, cantina
and other amenities)

Creative Spaces Consultations: Findings Report
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Centre Stage at Surrey City HaBurrey,
BC (200 seats, fully equipped performance
venue, doubles as Council Chambers,
access to City Hall Atriurand support
amenities)

Oregon Shakespeare Festiy@ishland, OR
(three stages two indoor theatres 871 to
961 seatdotal, outdoor theatre 1190
seats)

Covent Garden London UK (theatre,
museums, galleries, shopping, restaurants,
artisan market, street performers)
Granville IslangvVancouver, BC
CSPACECalgary, AB (1750 sf studio
theatre, 1160 sf event space, 29 studio
tenants including artists, theatre, galleries
and NFP organizations)

Artists on Santa FandArt District on
Santa Fe Santa Fe Drive, Denver, &0
galleries and studios; First Friday
ArtWalks, Third Friday Collectors Night)

Fabrication& Makerspaces

Vernon Community Arts Centr&ernon,
BC (studios for clay, glass, glazing, 2D,
performing arts, and youth, along with
gallery, library and events. Drop in
available for studios.)
MalaspinaPrintmaking Society
Vancouver, BC (short and long term
printmaking studio rentals witlaccess to
extensive equipmeninventory)
Maker_abs,Vancouver, BC (26,000 sf
space with materials store and tools
including laser cutter, CNC routeBD
printers and scanners, woodshop, metal
shop, softshop, plotter, electronics lab,
software and photography. Monthly
membership and studio rental available as
well as classes, events and custom
fabrication)

The Vancouver Tool Librapwancouver,
BC (cooperative tool lending library,
membership gives access to tool
inventory, workshops)
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http://www.portland5.com/
http://www.music.northwestern.edu/about/facilities/index.html
http://www.music.northwestern.edu/about/facilities/index.html
https://www.uleth.ca/finearts/departments/drama/facilities
https://www.uleth.ca/finearts/departments/drama/facilities
http://www.okm.sd23.bc.ca/Pages/default.aspx
http://vancouveracademyofmusic.com/koernerhallcampaign/
http://vancouveracademyofmusic.com/koernerhallcampaign/
https://finearts.uvic.ca/theatre/facility/#section0-4
http://www.bestvalueschools.com/25-most-amazing-university-performing-arts-centers/
http://www.bestvalueschools.com/25-most-amazing-university-performing-arts-centers/
https://www.santafeopera.org/
http://www.surrey.ca/culture-recreation/14507.aspx
https://www.osfashland.org/experience-osf/box-office/theatre-seating.aspx
https://www.coventgarden.london/
http://granvilleisland.com/discover-island/arts-and-culture
http://cspacekingedward.com/
http://www.artistsonsantafe.com/
http://www.artdistrictonsantafe.com/
http://www.artdistrictonsantafe.com/
http://vernonarts.ca/
http://www.malaspinaprintmakers.com/
http://www.makerlabs.com/
http://vancouvertoollibrary.com/?tag=maker-space
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Arts Factory Vancouver, BQ(,000 sf Visual Arts Studios

workshops, studios, offices and common
areasz primarily for fabricatiorbased
practice)

1

Devon House Craft Centie 3 08 * 1 ET 8 Oh
NFLD (craft gallery, gift shop, library and q
resource centre, offices, fllic access
community clay studio, incubation studio
located in heritage building)

1

The Torpedo Factory Arts Centre
Alexandria, VA (82 artist studios, 7
galleries, 2 worksops, museum, café,
retail, school, rental spaces)
TwispWorks Twisp, WA (12+ artist
studios, interpretive centre, gardens,
classes, festivals and events, public art,
community plazaz associated with
Methow Madeeconomic development
initiative for rural areas in transition)

Ellis Art StudiosKelowna, B@24/7 access
to studio spacs, shared open workspace,
1400 sf workshop/classroom space, master
classes, events)

Main Auditorium
Kelowna Community Theatre
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http://www.artsfactorysociety.ca/
http://www.craftcouncil.nl.ca/
http://torpedofactory.org/about-us/overview/
http://www.twispworks.org/
http://www.ellisartstudios.ca/
















