
 

2020-2025 Cultural Plan 
Host Your Own Engagement 
Grants  
Call for Expressions of Interest (EOI) 
 

We invite individuals, organizations, businesses and collectives of diverse histories and 

practices to play an active part in the process of shaping the 2020-2025 Cultural Plan by 

“Hosting Your Own Engagement” event with your staff, board, volunteers, members or the 

general public. 

You will have the opportunity to deepen the discussion, reach underrepresented disciplines, 

use engagement methods that better suit the diversity of Kelowna, and provide input on key 

changes to the community’s arts and culture investments that can have significant impacts on 

the cultural ecology.  

The conversation you host can drill down into a topic of vital importance with a small group of 

people, or it can be broad, involving a larger group of people brought together to generate 

conversation. The choice is yours! 

The Host Your Own Engagement Grants are intended to support you in hosting these 

conversations and reporting the findings back to us for inclusion in the 2020-2025 Cultural Plan 

consultation. 

Timeline 

Information session: November 29, 2018 
Expression of interest deadline: January 10, 2019 
Selection review: By January 18, 2019 
Funding Notifications: January 21, 2019 
Engagement completed: March 15, 2019 
Deadline to receive a final report: March 31, 2019 
Grant Amounts: $250 - $500 (See Section 2.5) 
 (funding to be received upon receipt of a 

satisfactory final report) 
  
For more information: Christine McWillis – cmcwillis@kelowna.ca 

Nicole Cantley – ncantley@kelowna.ca  
 

  

mailto:cmcwillis@kelowna.ca
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2020-2025 CULTURAL PLAN UPDATE STRATEGY 

 

The City of Kelowna recognizes that culture is important to the wellbeing of the community, 
the quality of life for all residents, and the economic vibrancy of the city.  
 
Therefore, in July of 2018 the update for the 2020-2025 Cultural Plan commenced. The 
engagement began with a community-wide survey to gain an understanding of the 
community’s idea of culture, their vision for the 2020-2025 Cultural Plan and start to 
understand the trends and possible strategies from the perspective of the community-at-large. 
The process continues today with a variety of additional community engagement strategies 
including Host Your Own Engagement events. 
 

1.1  Culture Plan Goals and Host Your Own Engagement Conversations 

The primary goal areas in the current plan are foundational statements which are not expected 
to significantly change in the updated 2020-2025 Cultural Plan; however, strategies to achieve 
these goals need to be refined to reflect current and future states.  
 
This is where we need the support of local organizations like you.  
 
We are looking for organizations to host a conversation. While we would like to leave the exact 
content of the conversation up to you, the context of the conversation should be to gain an 
understanding of whether the current Cultural Plan goals are still important and relevant to the 
community and what strategies can be used to advance the areas most important to you. 
 
The current Cultural Plan Goals are: 
Goal 1:  Enhance existing cultural support programs 
Goal 2:  Optimize existing cultural facilities 
Goal 3:  More & different kinds of affordable cultural space 
Goal 4:  Integrate heritage as part of cultural vitality 
Goal 5:  Enhance cultural vitality at street level 
Goal 6:  Build cultural citizenship & creative fitness 
Goal 7:  Improve data collection & issue a cultural report card 
Goal 8:  Capitalize on culture for tourism & the economy 
Goal 9:  Convene & connect the cultural community 
Goal 10:  Walk the talk & integrate culture into plans & process 
 
More information on these goals can be found at:  
https://www.kelowna.ca/our-community/arts-culture-heritage/cultural-plan  

https://www.kelowna.ca/our-community/arts-culture-heritage/cultural-plan
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ELIGIBILITY 

 

2.1  Objectives of Host Your Own Engagement Events 

Host Your Own Engagement grants will be assessed based on their likelihood to meet the 

objectives of the program including: 

 deepen existing community consultation, 

 broaden representation of typically underrepresented peoples and disciplines, 

 provide meaningful ideas on potential actions and future priorities, and 

 build new connections across artistic, cultural and creative communities and with the 

general public. 

2.2  Eligibility 

To participate in this program, you must: 

 be a non-profit society, a registered charity, a for-profit business or an individual willing 
to host a conservation about arts, culture and heritage in Kelowna, 

 be physically located within the City of Kelowna, 

 either solely, or in partnership with others, propose a conversation which is consistent 
with the objectives of the Host Your Own Engagement program, and 

 be committed to carrying out the conversation for the benefit of Kelowna residents 
without exclusion of anyone by reason of religion, ethnicity, gender, age, sexual 
orientation, language, disability or income. 

 

2.3  Eligible Activities 

Host your own engagement events are intended to appeal to your audience, in your way. 

Eligible activities are intentionally vague. Eligible activities could include: 

 Stand-alone meetings, gatherings, and sessions or those within existing meetings that 

have an interactive engagement around the subject, 

 Focus groups or workshops including but not limited to world cafes, labs, and talking 

circles,  

 Roundtable discussions, panels or presentations with interactive engagement, or 

 Another method that encourages engagement and results in recommendations. 

2.4  Priority Organizations and Activities 

Should requests exceed funding, applications will be assessed with priority consideration for 

the following priorities: 

 co-organized activities open to larger groups of individuals, and 
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 activities that provide meaningful opportunities for underrepresented artists, creative 

disciplines, administrators, facilitators and community-engaged practitioners. 

2.5 Available Funding 

Successful Host Your Own Engagement applicants will receive a grant of $250.  

Events that are open to and widely promoted to the general public could be eligible for up to 

$500. If you would like to host a general public session, please contact City staff to discuss. 

There will be no need to submit a budget or provide receipts. Funding will be released upon 

receipt of a satisfactory final report. 

2.6 Final Report 

The final report should include and present content that best reflects the insights and 

recommendations of your Host Your Own Engagement Event. For example, if you are writing a final 

report, it could be in point form, the form of an Executive Summary or a mix of qualitative and 

quantitative findings. 

At minimum the final report should include: 

 A sign in sheet of everyone in attendance including their postal code 

 Whether you targeted a specific group of people or it was open to the general public 

 The date, time and location of the engagement event 

 A brief understanding of how the event was conducted 

 A written report of the findings. (You may submit your findings through different 

outputs and mediums as long as the recommendations and findings are clear to 

understand for someone who was not there).  

 1-3 photographs of the event in progress that can be used in conjunction with the 

Cultural Plan work. Photo waivers are available in the Conversation toolkit. 

 Any additional thoughts or feedback you had on the event and how it went 

There is no need to filter the results or come to a consensus among the group on an idea or topic. 

Please record all ideas that are presented. 

Finally, there is no need for graphic design work or extensive formatting of the report, we are looking 

for your ideas in a simple to understand way. The report should not take considerable time to complete, 

spend your time in the conversation. 

2.7 Information Session 

Interested organizations should attend an information session about the Host Your Own 

Engagement program on November 29, 2018 at City Hall Knox Mountain Room from 3:00pm – 

4:30pm. This will be an excellent opportunity to learn more about the program, the funding 

opportunity and try-out some of the conversation starter activities you may employ with your 
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own group. This is also an excellent opportunity to ask questions and see if this is the right 

opportunity for your organization.  

To register for the information session visit: 

 https://www.eventbrite.ca/e/host-your-own-engagement-event-information-session-tickets-

51884445774 

EXPRESSION OF INTEREST SUBMISSIONS 

DEADLINE:  January 10th, 2019   4:00pm PST 

Interested organizations must submit an Expression of Interest form prior to the deadline.  

Expression of Interest forms are available here: https://www.kelowna.ca/our-community/arts-

culture-heritage/cultural-plan/host-your-own-engagement-grant-expression-interest 

Organizations considering Hosting their Own Engagement events are encouraged to do the 
following:  

 Review these guidelines, 

 Review the Frequently Asked Questions, 

 Attend the information session on November 29, 2018. 

 Contact City staff if you need more information, 
o Christine McWillis, cmcwillis@kelowna.ca, (250) 470-0640, and 

 
Submission of an application does not guarantee funding. Obtaining a Host Your Own 
Engagement grant is a competitive process and demand may exceed available resources. 

Even if you are not selected for a Host Your Own Engagement Grant, we hope you will still 
consider participating in the variety of engagement activities being offered.  

Check out: www.getinvolved.kelowna.ca/cultural-plan 

 

 

https://www.kelowna.ca/our-community/arts-culture-heritage/cultural-plan/host-your-own-engagement-grant-expression-interest
https://www.kelowna.ca/our-community/arts-culture-heritage/cultural-plan/host-your-own-engagement-grant-expression-interest
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