
 STRATEGIC INVESTMENTS
fostering deliberate investments of time, money and people  
into demonstrated outcomes

Goal 1: Increase contribution of resources
Develop a variety of approaches that provide additional 

support to spaces, capacity, vitality and connections

Goal 2: Understand our impact
Leverage the value that culture  
contributes to the community

 

SPACES
utilizing new and traditional approaches for enhancing 
availability, affordability and accessibility of space for culture

 

Goal 3: Optimize existing spaces
Improve the utilization of existing space and allow for 

alternative solutions to meet community needs

Goal 4: Establish commitment to new facilities
Actively plan and seek opportunities for  

the advancement of new cultural facilities
 

VITALITY
animating the community with a blend of programs, services and 
events that promote artistic excellence and share Kelowna’s history

Goal 5: Learn from our past
Engage the public in the protection and preservation of 
Kelowna’s human and natural history and bring to the 

forefront stories about our past

Goal 6: Boost vitality at the street level
Create excitement and activity  

throughout Kelowna
 

CAPACITY
building on the abilities of the creative sector to be resilient to 
changing demands & new opportunities 

 

Goal 7: Support a viable creative sector
Enhance administrative, financial, management and governance  

systems that create a strong foundation for the future

CONNECTIONS
promoting ongoing interactions between people, sectors  
and disciplines

Goal 8: Share our story
Celebrate local activities,  

initiatives and successes with 
the broader community

Goal 9: Broaden the reach
Incorporate culture within  

other sectors as an integral  
piece of community growth

Goal 10: Convene and connect
Bring the creative sector  

together for dialogue,  
exchange and action
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fosters innovation, attracts and 
retains people in its workforce

tackles  
challenges 

critically and 
creatively  

with an  
open  
spirit

embraces and celebrates human diversity 
and is open and welcoming to all

is recognized as a  
four-season 
destination  
with a rich  
variety of  
high-quality 
arts, culture 
and heritage 
experiences

has meaningful 
and ongoing 

consultation with 
our First Nation 

hosts & provides 
new opportunities 

for Indigenous 
voice and 

expression

showcases its  
histories through its  

people, activities, 
buildings,  

landscapes,  
sites and stories

is a leader in building collaborations and 
increasing quality of life for future generations

has distinct urban centres that 
understand their histories and promote 

their uniqueness  
while encouraging flow  

between each one

           invests in 
infrastructure,  

       artists and non-profit           
organizations as a way 
to build character and 

identity in public spaces

proactively welcomes 
and encourages the 
discovery of new 
experiences  
and art forms
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Accessibility, diversity  
and inclusion

Accountability and fiscal 
responsibility

Partnerships and  
cooperation


