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Presenter
Presentation Notes
Your worship and member of Council, my name is Barb Davidson and I am a long range planner for the Parks Division.  I have prepared this power point presentation for you.  It should take about 13 minutes.



The City of Kelowna, together with the Regional District of Central Okanagan and BC Parks are in the preliminary stages of developing a Mountain Bike Strategy for the Central Okanagan.



This component, the Mountain Bike Community Profile was the initial step in preparation of the Mountain Bike Strategy. We hired the consulting team of Fay Baker and Associates. 



Fay has also been working on the Recreation Parks and Cultural Master Plan.  She has a background in recreation and is an avid cross country mountain biker.




Mountain Bike Community Profile

1. Objectives

2. Consultation

3. Research

4. Recommendations


Presenter
Presentation Notes
As part of this presentation, I am going to touch on the project objectives for the Mountain Biking Community Profile,

 as well as the how we consulted the community;

 research from other mountain biking communities;

 and finally the consultant’s recommendations.
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Objectives

Mountain Bike Community Profile objectives:

 Conduct research and identify key issues

* Determine the demographics of the local
mountain bike community

 |dentify what kinds of mountain bike facilities are
In demand

 Determine the expectations of the public
regarding the role of local government

 |dentify partnership opportunities


Presenter
Presentation Notes
Objectives:

Before we began this initial phase of the mountain bike strategy, we did not know the characteristics of local mountain bikers.  

We sought information on: who, where and what kind of mountain biking Kelowna residents particpate in.  

As well as what kinds of facilities are desired, and what the community feels the role of local gov’t. should be.


Definitions

There are two broad classifications of Mountain Biking:
Trail Riding and Freestyle.

Trail Riding consists of three sub-groups:
1.Cross country
2.Downhill
3.Free-riding

Freestyle also consists of three sub-groups:
1.Dirt jumping
2.Skills / trials
3.Street / urban


Presenter
Presentation Notes
For those of you who are not mountain bikers, we have included some definitions here to help understand the sport.



Parallels can be drawn between mountain biking and skiing with two major classifications: Trail Riding and Free Style

Trail Riding consists of three sub-groups:

1. Cross country – the most popular and least ‘extreme’ form of mountain biking; it is focused on distance.

2. Downhill – consists of riding down steep and technical gradients as fast as possible.

3. Free-riding – is the most technically demanding,  and consists of descending steep trails and variable terrain and often includes man-made obstacles such as ladder bridges.  



Freestyle Mountain Biking can also be broken down into three disciplines: 

1. Dirt jumping - involves launching a bike over large man-made jumps, attempting aerial tricks in the process.

2. Skills / trials -  riders manoeuvre the bike by hopping, and jumping over natural and man-made obstacles.  

3. Street / urban -  consists of riding in concrete urban areas, off obstacles such as ledges, stairs, and walls.  





Consultation

* Four information gathering
workshops :

1. Local government staff

2. Other government
stakeholders

3. Mountain bike
community (youth)

4. Mountain bike
community (adult)
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Consultation:



Our consultant facilitated four information gathering workshops:

1. Local government staff

2. Other government stakeholders- such as our environment division,  as well as representatives from MoTSA

3. Youth Workshop – 26 participants

4. Adult workshop – 22 participants


Consultation

* On-line Mountain Bike Participant
Survey posted on the City of Kelowna
website

* |nterviews of other communities with
mountain biking facilities
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Presentation Notes
Fay developed a survey which was posted on-line and resulted in 651 valid responses



Seven other BC Mountain Biking communities were interviewed to learn what issues they have encountered, and what solutions have worked for them:

Merritt, Squamish, Surrey, 

Kamloops, Parksville, 

Capital Regional District (Victoria) and Rossland




3. Research




Mountain Bike Community
Survey Results

The on-line survey is not considered to be statistically valid,
none-the-less provides valuable information.
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Research:



It can be argued that because the survey was directed specifically at mountain bikers and therefore did not consist of random sampling, that the results are not statistically valid.



However, it was still a valuable tool and provided lots of insight into the makeup of the mountain biking community.


survey Responses by Postal Code

Downtown Kelowna / Old Glenmore / Pandosy 136
South Kelowna / Mission 136
North Glenmore 101
Rutland 87
Westbank 40
Westside Road / Casa Loma / Lakeview Heights 37
Black Mountain / Joe Riche 23
South Okanagan 20
Winfield / Lake Country 15
Penticton 2
Others 39
None Given 2

TOTAL 651


Presenter
Presentation Notes
We were able to determine where survey participants live, based on the postal code that they submitted.

The majority of respondents (75%) live within City limits,

with an 12% from the Westside.


Mountain Bike Community

Top five mountain bike areas visited by local
riders:

# of responses

Knox Mountain 308
Myra-Bellevue / Crawford 287
Mission Greenway 258
Gillard 237

Powers Creek 192


Presenter
Presentation Notes
This slide lists the most popular areas where locals ride:

-Knox Mtn and Mission Creek are within the City limits; 

-Myra_Bellevue corresponds with the Provincial Park;

-Gillard is on crown land on the south slopes, AND

-Powers Creek is on crown land on the Westside.


Mountain Bike Community

1. Fewer females (28%) than males (72%)
responded.
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Presentation Notes
Approximately ¾ of the survey participants were male

What surprised me was that the largest age group of participants were taxpayers between the ages of 25 and 44.  This dispells the stereotype that mountain bikers are youngsters into to extreme forms of the sport.


Mountain Bike Community

Younger riders prefer downhill & free riding.
Middle-age riders prefer cross country
Older cyclists prefer touring and pathways.

+50% mountain bikers cycle 1 or 2 times per
week.

Main Issues:
- development of new trails;
- maintenance & protection of existing trails


Presenter
Presentation Notes
The younger age groups concentrate on free-riding and it appears that as people mature, they progress to trail riding.



Mountain Bikers are dedicated and cycle at least once a week



Top issues were development of new trails and 

Maintenance and protection of existing trails.  Mountain bikers regularly ride on unsanctioned trails that are located on private land.  They are concerned that as development happens these important trail connections will be lost.


Mountain Bike Community

For most, mountain biking is a three season
sport.

Saturdays & Sundays are the most popular
days for biking.

Over 50% of local mountain bikers consider
themselves to have an intermediate skill level,
with 24% advanced, 14% beginner and 9%
SUGCINE

Leading Reasons for Mountain Biking:
- ‘Fun/Enjoyment’” & ‘Health/Fitness’
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Mountain biking is a 3 season sport.

Identical rates of participation occur in the spring, summer and fall, and some continue to ride throughout the winter,



Most mountain bikers participate in their sport on weekends 

with fun & enjoyment and health & fitness being the main motivators.



Only 9% of local mountain bikers consider themselves to fall into the extreme skill level category.


Mountain Bike Community

9. Over 80% of respondents rate biking in
Kelowna as good or very good.

10. 76% of respondents claim they mountain
bike outside of Kelowna at least a few
times a year.

6% claim they mountain bike outside the
area 5 + times / month.
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Presentation Notes
Most mountain bikers are mobile with 76% traveling outside of Kelowna several times a year to participate in their sport.



Why do they travel outside of Kelowna? They do it for variety, challenge, and new scenery to explore



Conversely, people travel from outside of Kelowna to mountain bike here.


Mountain Bike Community

11. 80+% feel that the provision of bike facilities is
“Important” or “very important.”

< 2% of the respondents feel it is “not
important.”

12. Predominant sources of information for
mountain bikers:

word-of-mouth and local bike shops.


Presenter
Presentation Notes
Mountain bikers rely on word-of-mouth and local bike shops (combined 79% of responses) to gain information.




Mountain Bike Community

13. Willingness to pay for improved services:

Not willing to pay a fee — 28%
Willing to pay a fee - 72%

(Willing to pay more than $40 — 22%
Willing to pay between $ 1 and $20 — 33%
Willing to pay between $21 and $40 — 17%)


Presenter
Presentation Notes
72% of Mountain bikers are willing to pay for improved services, however,

This question was not asked in the context of tax requirements with the City, and

therefore this answer may change if faced with a 2.5% tax increase for other civic services.




Importance of
Mountain Bike Facilities




Importance of Mountain Bike
Facilities

* The recent Ipsos Reid survey identified
cycling/biking as the 7th highest type of physical
activity that Kelowna residents regularly
participate In.

» This ranking was higher than:

golfing, hockey, volleyball & martial arts.


Presenter
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Importance of Mountain Bike Facilities



The recent Ipsos Reid survey identified cycling/biking as the 7th highest type of physical activity that Kelowna residents regularly participate in.

This 7% encompassed both on and off road cycling.



What surprised me was that biking/cycling ranked higher than golf and hockey.


Demand for
Mountain Bike Facilities




Demand for
Mountain Bike Facilities

Desired Mountain Bike Facilities, as identified at the Community

Workshops
Youth Responses Adult Responses
Skills parks (dirt jumps)  Skills park
Indoor foam pit Trails for entry level riders
Slope style course Long loop trails
Downhill race course Cross country trails
“Marquee” or signature trails
Epic trails

Connecting trails with access
through residential areas
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Demand for Mountain Bike Facilities:



The facilities mountain bikers would like to see reflects their various age groups:

Where as adults are interested in more trails opportunities; youth are more interested in downhill and free-riding activities.  

However, there is a cross over with a skills park:

the adults are interested in a skills park for several reasons including mentoring youth and working on building skills themselves in the off season.
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Destination Tourism

 B.C. ranked first in the world for mountain
biking facilities by IMBA .

(International Mountain Biking Association)

e $10.3 million generated from non-local riders in
3.5 months (June 4 — September 17, 2006) for
the Whistler, Squamish, North Shore Corridor.

(Sea to Sky Mountain Biking Economic Impact Study,
Mountain Bike Tourism Association)


Presenter
Presentation Notes
Destination Tourism:



For the sea to sky corridor, $10.3 million in spending from riders that live outside the host community, was generated in 3.5 months.

	(Sea to Sky Mountain Biking Economic Impact Study, MBTA)

Some of this income is generated is from hosting  bike events such as the annual Test of Metal race in Squamish, 

where non-local riders stay to train prior to the race, 

and income includes expenditures for accommodation, food, entertainment etc.


Destination Tourism

« BC Parks estimates that Myra-Bellevue Park and
the KVR will attract 100,000 visitors in 2008, and
250,000 in the next 10 years.

 Mountain bikers travel to race, vacation and to
experience epic riding.

 Mountain bikers like a variety of terrain and new
scenery to explore.


Presenter
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Our region already attracts mountain bikers.  

43,000 visitors were attracted to the KVR this past year, 

100,000 visitors are forecasted for 2008, and 

A further 250,000 for each  of the next 10 years.


Destination Tourism

« World class unsanctioned free ride mountain
biking already exists in near Kelowna.

The Gillard area, between Myra-Bellevue and
Okanagan Mountain Parks, and below the KVR
has already spawned three renowned free riders.

Potential development on this crown land could
threaten the Gillard trail network.


Presenter
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Gillard Mountain Biking Area:



World class unsanctioned free ride mountain biking already exists in near Kelowna.

Gillard is a popular mountain biking area that our residents use, but is located outside of the city limits. 



Gillard has spawned three renowned free riders.  These three riders were the first to successfully jump the infamous Gillard Road gap, a sixty foot lip to lip jump over Gillard forest service road! 



Mountain bike film companies have to featured the progressive trails of Gillard in their movies. 

And have brought professional riders from other areas to shoot in Kelowna. 



 Due to the exposure provided by these movies, mountain bike magazines and e-magazine websites such as Pinkbike.com, Gillard and Kelowna are now known the world over. 



Potential development on this crown land could threaten the Gillard trail network.




Destination Tourism

If we satisfy the infrastructure required to
attract Mountain Bike Tourism,

we have already satisfied the local mountain
biking community requirements.

This creates a win / win situation.
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If we satisfy the infrastructure required to attract Mountain Bike Tourism, 

we have already satisfied the local mountain biking community requirements.



Infrastructure required for tourism would include such things as:

Providing maps and posting accurate trail signs

Developing sustainable single track trails – interconnecting trail network

Showcasing the land’s natural beauty

Promoting trails for all levels of riding ability

Advertising other amenities in the area –

   restaurants, hotels and tourism activities



This creates a win / win situation that satisfies both locals and tourists.
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Role of Local Government

Advocate trail alignments within new
developments

Land acquisition

Planning and trail development

Liability and risk management

Trail monitoring and maintenance
Enforcement of trail standards and bylaws

Environmental education


Presenter
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Role of Local Government:



Participants at the adult workshop felt that City Council needs to understand the sport of mountain biking and provide leadership through some of the tasks listed on this slide, such as advocating  trail alignments within new developments and risk management.


Bike Club(s)

IN

Role of Mounta

T R




Role of Mountain Bike Club(s)

 Represent all mountain biking disciplines,
(downhill, free ride, cross country, skills / trials)

» Assist with trail development, maintenance &
stewardship.

» Assist with enforcement of trail use procedures

* Act as an “advisory committee” to the planning
process and provide input

* Access grants not typically available to
government agencies

e Coordinate and host events
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Role of Mountain Biking Clubs:



In other communities researched by Fay Baker, mountain biking clubs play a key role.  

The Kelowna Mountain Biking Club is currently defunct.  Interest in rebuilding membership is evident, and the parks division is prepared to assist in rebuilding efforts of a club that will represent all mountain biking disciplines.


Partnership Opportunities
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Partnership Opportunities

Partnerships will be essential to expand mountain
biking infrastructure in the Central Okanagan.

Potential Partners include:

« Kelowna Mountain Bike Club

» Friends of the South Slopes (FOSS)

» Bike Shops / Retailers

« Tour Operators / Outfitters

« Service Clubs

* Tourism Kelowna

* Private Sector Business

* International Mountain Biking Association (IMBA)

» Western Canada Mountain Bike Tourism Association (MBTA)


Presenter
Presentation Notes
This slide is self evident…partnerships are essential to the success of a mountain bike network.  Fay has identified these potential partners including: service clubs, IMBA and retailers


4. Recommendations




Recommendations

The City of Kelowna, the Regional District of
Central Okanagan, and BC Parks should continue

with the development of a Mountain Bike
Strategy.

1a. The Mountain Bike Strategy should consider
iIncluding additional partners such as:

- The District Municipality of the Westside
- The Ministry of Tourism, Sport & the Arts

- Other communities within the Regional District
(i.e., Peachland & Lake Country)


Presenter
Presentation Notes
Fay has come up with three major recommendations.  Her first recommendation is to proceed with completion of the mountain bike strategy and nests several related recommendations within it including:



a)  Bringing on additional partners such as the District Municipality of the Westside, as some of the most popular mountain biking locations within our region will fall within their jurisdiction…


Recommendations

1b. Subject to budget approval, conduct an
economic impact study of mountain biking
In the Central Okanagan.

1c. As part of the Mountain Bike Strategy
determine priorities, costs and present a
funding plan to local government officials
for approval.
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b) Undertaking an economic impact assessment



c) Determining costs and developing a funding plan


Recommendations

1d. Continue the development of facilities for 90%
of all mountain bikers and provide for a natural
progression of skills as riders mature and their
Interests change.

Increasing opportunities for active youth should
be the initial focus, i.e., pending budget
approval, design and implementation of a Bike
Skills / Dirt Jump Park
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d) As identified in the survey, only10 % of the mountain biking population identify their skill level as being extreme therefore, develop facilities for 90% of all mountain bikers, beginning with a skills park where there is cross over in age groups.


Recommendations

1e. As part of the Mountain Bike Strategy develop
a sanctioned mountain bike trail network,
providing facilities for all trail user groups
(mountain bikers, hikers, equestrians, etc.)

11.

A guideline of no net loss of trails should be
followed during the approval and permitting
process required for new developments. This
could become a policy as we learn more.

Off-road trails need to be addressed in
area structure plans prepared by the

deve

oper.

Access agreements with private landowners

should be considered.
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e) Develop a trail network plan to accommodate all user groups

 and 

f) identify important trail connections to be included in new development applications,

 that are reflected in area structure plans prepared by the developer.


Recommendations

1g. A Trail Coordination Committee should be

1h.

11.

encouraged consisting of representation from all
trail user groups, local government(s),
stakeholders and land managers.

As part of the Mountain Bike Strategy consider
jointly funding, between all levels of government,
the position of a qualified Trail Coordinator at
the regional government level.

Consider developing a partnership with Sport
Kelowna to assist in focusing on the economic
development potential of mountain biking.



Presenter
Presentation Notes
g) Develop a Trail Coordination committee as has been done in several other communities, including Squamish. 

The role would be to achieve consensus among all stakeholder groups and to provide a coordinated approach to trail management, but not to deal with detailed trail planning and management issues.



h) Create a regional trail coordinator position that is jointly funded by all levels of government.  

It is envisioned that the trail coordinator will supervise the day-to-day aspects of trail management; resolve planning and implementation issues, budgeting, monitoring and reports on progress etc.,


1K.

11.

Recommendations

Develop partnership opportunities with
community organizations, businesses and
agencies.

Consider developing an advertising and marketing
plan in partnership with Kelowna Tourism to
promote mountain biking facilities.

Encourage re-development of the Kelowna
Mountain Bike Club.
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j) Pursue partnership opportunities



k) Work with Kelowna tourism to develop a marketing plan once infrastructure is in place, AND,



l) Support efforts to reestablish a local mountain biking club


Recommendations

Kelowna Mountain Bike Club(s), Parks
Recreation and Culture, and community
programming should consider coordinating and
promoting a community mountain bike event
(e.g., fat tire festival) to increase the awareness
of mountain biking.

Provide a coordinated approach and sharing of
resources by developing partnerships with the
International Mountain Bike Association
(IMBA)

and the Western Canada Mountain Bike
Tourism Association (MBTA).
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A second major recommendation by the consultant is to host a mountain biking event to increase awareness of the sport.  Depending on its success, this could become an annual event.

3.  And finally, to tap into the resources of already established mountain biking organizations such as IMBA and the Western Canada Mountain Bike Tourism Association.


Next Steps

e Upon approval of Council, forward the Council
Report and Mountain Biking Community Profile final
report by Fay Baker, to the Regional District for their
review.

e Complete and adopt a Mountain Bike Strategy in
2008 as approved in the current budget.

e Locate and design and Skills Park Master Plan,
subject to budget approval.

e Prepare a trail standards manual including
construction, maintenance and signage standards, as
a future initiative.
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Next Steps:



Read slide




Presenter
Presentation Notes
Thank you for taking the time to find out about Mountain Biking in Kelowna.  And thank you also to the steering committee members and local citizens who participated in the information gathering process.



At this time I would be happy to answer any questions that you might have.
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