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Bernard Avenue Revitalization public process

Bernard Avenue Fact Finding Workshop

January 18 2010

Royal Anne Hotel, 348 Bernard Avenue

The following people were present at Royal Anne Hotel , 348
Bernard Avenue for the public workshop and information
session held for the primary stakeholder along Bernard Avenue
from approximately 4:30 - 7:30 pm:

City of Kelowna

Downtown Kelowna

Patrick McCormick
Terry Borton

John Derrott

Workshop Attendees

Jean Treadgold

G Feeny

Linda Smith

Derek Woitula

Tim Mather

Casey Donovan

Pat Davies

Elke Kaminske
Christopher Blake
Larry King

Arlene Henderson
Louise Drummond
Karen & Gary Brandel
Andre Thomas
Brent Lobson
Renata Mills

Jeff Bloven
Margaret Trethewey
Clayton Drewlo
Hayley Cone

Anne Marie Meehan
Dale Knowlan
Dustin Sargent
Senia Duceac

Gabe Ross

Bell Knowles

D.Synnot & J Anderson
Betty-Anne Cornock
Shasta McCoy

Martin Tuill

Kamel Abougoush
Michael Neill

Trevor Neill

Linda Winnick

Dave Pihl

Kelly Cromie
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Perry Freeman

Jan Johnson
Sharon McKenna
Linda Keil

Shawn Ferguson
Shamen Lamontague
Randall Quinn

A Harmen

Miriam VanlLeeny
West Kmet

Bob Stedham
Bernie Wilson
Brian McCormick
Jim Paterson

Reg Henry

Jim (Jamie) Turcotte
James Klukas
Peter Schultz

Fred Parent

Lefty Hembrickson
Mike Bronswyk
Elizabeth Balderston
Kevin Johnson
Luke Stack

Ben Wasenius
Tracy Regan

Neil Thacker

Rita Milne

Dave Cullen

Lori Burns

Hans Birker

Terri Birker

Robert Howe
Grant & Pauline
Johnson

Chad Biafore

Association
Consultants
Jeff Cutler

Mike Teed
Layla Pirelahi

space2place

Associated Engineering. Don Daigneault, CET

Commercial Marketing Inc. Lewis Silberberg

hjba (Hugh J. Bitz Architect) Hugh Bitz

The meeting was initiated by Patrick McCormick, City of
Kelowna, Urban Planner, who introduced the project and the
consultant team. He presented the project context and policy
background. Aging underground utilities require replacement
in the next several years. The requirement for this construction
is also an opportunity to shape the improvements to the

street when it is replaced. Patrick identified that the streetcape
improvements would involve cost-sharing between the city and
property owners and south pandosy street was identified as a
model for this . The utility upgrades will be paid for by the city.

Jeff Cutler introduced the consulting team and introduced the
format of the public process. The public process is proposed as
a series of four workshops. The first workshop is a fact finding
session, the second workshop looks at preliminary design
ideas, the third workshop illustrates the preferred concept
and the final workshop is a public open house presenting

the design concept. There were no objections regarding the
workshop format. Jeff then outlined the goals for the evening
session. He expressed that the attendees should identify what
works on the street and what does not work. These will help
to identify priorities that will be addressed through the design
of the street.

The format of the workshop was presented as a free and open
exercise and comments by participants were received without
bias and no way reflects the views of all participants.

Jeff also asked for attendees’ feedback on site analysis done by
space2place to mention if anything is missing. Jeff requested
that the stakeholders commit to participation through all the
future workshops for the best results.

The workshop began with a brainstorming activity where
participant identified activities that occur each hour
throughout a typical 24 hour period on Bernard Avenue. The
activities were listed on a day/night diagram by space2place.
(see facing page)

The participants then engaged in a ‘fact-finding’ session to
generate a large number of facts without judgment about
what works and what does not work on Bernard Avenue.

The consultants circulated to different groups to answer
questions and help stimulate discussion. They facilitated the
workshop by prompting the attendees with questions to help
clarify the facts. This included questions such as: “What are
the facts surrounding the problem/opportunity?”, “What

are the real facts?”, “What facts are really assumptions?”,
“What facts are missing?”, “What would we like to know but
don't?”, "Who, what, when, where why?”

The "fact-finding’ session was then filtered through a voting
activity which enabled participants to identify the most
important ideas. Three stickers were given to each participant
to mark their top three preferences. This voting activity
began to identify key issues that were most important to the
participants.

Each smaller group then reported their top priorities back to
the entire group.
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6 AM- 10 AM 10 AM- 2 PM 2 PM- 6 PM

- walker/runner - streets parking full of merchants - coffee break

- newspaper delivery - tourists - early happy hour

- street cleaners - delivery - parking tickets

- people going home - post office - kids out of school

- increase traffic -sweep sidewalks - bankers leave work

- deliveries - open for lunch - traffic increase

- clean crap out of doorways - second walking crowd - families having dinner
- banking at bank machines - lunch crowd - much traffic

- traffic - street becomes full of crack addicts - too many of streets shut down
- breakfast - european lunch - office people go home
- news delivery - tourists coming in

- coffee - back to work

- driving - panhandlers

- opening shops

- shoppers going to work
- deliveries

- shops early

- mail delivery

6 PM- 10 PM 10 PM- 2 AM 2 AM- 6 AM

- outdoor entertainment at kerry park - police presence - clubs close

- indoor entertainment in summer - theatres - general vandalism

- different crowd at night - night clubs - plenty of parking

- hockey games - lots of people out of clubs - Graffiti artists out

- theatres show stuff - most clubs open - lots of street activity
- people coming for movies - police arrive - bakers go to work

- people coming downtown for dinner - restaurants close - garbage pick up

- kids hanging out - windows get broken

- downtown shut down - homeless people

- tourists window shopping
- hockey games over traffic
- theatres and concerts
. . - second movies
A Day in the Life of Bernard Avenue - some stores open till late
- music starts



Bernard Avenue Revitalization public process

Key facts important to each of the groups identified as follow: Group 2

Group 1

- Business disruption

- Parking

- Timing — firm

- Method of payment from stakeholders

- Pedestrian street for Bernard Bertram to the Sails, Evenings:
Thurs to Sun

- Do it right — make it spectacular — so that everyone will say
“Wow, that is the best downtown in BC

- Bike lanes — take them off sidewalks

- Music buskers

- Free trolley service till 2am

- Monitored public washrooms

- Deal with loitering

- 2 lane traffic (one lane each way)

- Federal funding

- Access all during construction

- Free charging for electric vehicles

- One way Bernard — going east from the sails

- Pedestrian friendly — nice landscaping/lighting
- Bike racks

- Underground garbage — (small opening on top) —Storage
get rid of trash cans — vacuum up at end of day
- Clean streets

- Don’t want to lose parking

- Wide sidewalks

- Parking on both sides of street

4 DRAFT
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Group 3 Group 4

- Antique lighting — trees circle - Uniformity of sidewalk surface
- Trolley service — free (all over downtown) - Aesthetic distinctiveness

- Off street parking - Flexible by-laws

- No panhandling - Pedestrian priority

- More awnings (consistent, weather protections for shoppers) - Product display on sidewalk

- Markets downtown (evenings as well) - Patio diversion

- Special events

- Potential loss of business

- Lacks ‘social community feel
- Lacks ‘brand’ identification
- Greenery



Bernard Avenue Revitalization public process

Group 5 Group 6

- Keep angle parking (maximize available parking) - More trees (mature) shade and noise

- Improved lighting — reflect heritage look - Use Pandosy in the interim for parking

- Motivate owners to restore heritage buildings - Textures — Cobble stone roadway with smooth surface for
- More cohesive look to downtown cycle and skate

- Employers should enforce employees to park in parkades - Slow traffic, promote active uses of transportation

- Street should reflect heritage character - Trolley bus — circle downtown free, cultural district

- Minimal interruption of business — parking - Infiltrate storm water

- More trees with twinkle lights - Outdoor dining — close street

- Build one block at a time — 3 shifts - 3 lanes, 2 way (one lane is a turning lane that varies block to
- How is the city going to advertise that the businesses are open block)

during construction
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Group 7 Group 8

- 3 lanes — left turns via middle only - Washrooms - retractable

- Wider sidewalks - Street lighting — safety and decorative

- Cost of construction from duration (ie. Interruption) - Themes

- Make downtown a destination not a pass through - Seasonal decorations — arches across Street
pedestrian friendly - Consistent streetscape

- Visible security especially at night — DT patrols

- Cleaner healthier street vs entertainment focus

- Sustainable storm water initiatives

- Shade — trees (potentially negative as have leaves and are
dirty/drip sap) clean trees only

- Use of local materials/artists/contractors
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Group 9

- Clean and up — aesthetics, undesirables, street art, trees/
plants

- Restoration of buildings — character

- Sidewalk patios

- Increased urbanization

- Improvements need to be done in slow months

- Time over runs — accountability to retail owners

- Compensation for loss of business example — Cambie street
issues

- Report from South Pandosy merchants as to plus/minuses
invite

- Incentives for frontage improvements

- Consultancy for business wanting to improve frontage

- Work done 24/7 to complete

- "Huge"” media/marketing campaign to let people know that
businesses are open!

- Retain accessibility to businesses during construction? Free
parking at Willow Site
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Summary of Comments

The workshop was very successful at engaging the
participants. Throughout the evening we heard a wide variety
of perspectives and it was clear at the end of the evening

that there were some common threads that ran through the
content generated.

Following the workshop the design team documented the
results of the workshop as illustrated on the following pages.
One simple tool that we use is the word cloud on this page.
This graphically illustrates the words that reoccurred the
most from the breakout sessions. This starts to give a feel
what some of the important considerations are and what is
on the top of people’s minds. The diagram and table on the
following page was created by arranging the comments into
common groups. These groups were then compared to the
number of votes that the comments received to establish a
hierarchy of priorities.

Analysis of the priorities from the workshops illustrate that
financial considerations and business disruption is a concern
for the stakeholders on Bernard Street. However, we heard
just as strongly that it is important to establish Bernard
Street as a people place and that it is important to “do it
right”. There is an understanding amongst the stakeholders
that creating a beautiful streetscape and public realm will
contribute to a diverse public life on the street supporting a
vibrant place for commerce.

The priorities are well balanced between practical
considerations and visions (ie. parking considerations,
pedestrian friendly) for the design of the street. We are very
encouraged with the results and we are pleased to see the
stakeholders so engaged with the design process. These
findings will serve as a starting point for the design of the
street.

Word Cloud ( word size relates to the number of times a word was written down in the group sessions.)
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Priorities Noted Voted Total

financial matter / timing / construction 50 41 91

pedestrian friendly 33 31 64

tati public life 28 16 44

vegetation
micro climate traffic identity / heritage / public art 23 18 41
calming

parking 22 16 38

traffic calming 14 16 30

connectivity parking vegetation / micro-climate 13 9 21
i}?ehtity connectivity 13 7 20

eritage

public art maintenance 7 5 12

pedestrian friendly business operation 8 4 12
bike friendly 9 2 11

blic lif lighting 6 5 11

maintenance public iite

washrooms 5 5 10

business safety ’ ‘ ’

operation public transit 3 6 9
miscellaneous 9 0 9

: : washrooms
financial matter utilities 5 1 6

timing
construction
safety

public transit

bike friendly
miscellaneous

lighting utilities

Priority Diagram

10 DRAFT





