PROJECT

2010 Community Festivals, Events & Projects (CFEP
Project) Grants

CFEP PROJECT GRANT DEADLINE: January 29, 2010 at 3:00 pm PST

Mail or deliver completed and signed application form and a digital copy (PDF or Word document) on disc,
along with supporting materials by the deadline to:

CFEP Project Grants

City of Kelowna Cultural Services Branch
Capri Centre

#133 - 1835 Gordon Drive

Kelowna, BC V1Y 3H4

INFORMATION SESSION
An information session about various City of Kelowna Arts, Culture & Heritage grant programs including CFEP
Project Grants will be held on:

Thursday, January 7, 2010

7:00 PM

Scotiabank Meeting Room, 2" Floor

Rotary Centre for the Arts, 421 Cawston Avenue

As eligibility criteria and application forms have changed, potential applicants are encouraged to attend.




2010 Community Festivals, Events & Projects (CFEP Project) Grants

The City of Kelowna allocates annual grant funding to community organizations which intend to
provide a festival, event or project featuring arts, culture and/or heritage based elements for
the benefit of Kelowna residents. Eligible organizations need not be from the arts, culture or
heritage sector. Innovation and collaboration across sectors and interests is encouraged.

This support acknowledges that:

e New initiatives often need ‘seed money’ to get started and ongoing support to become
established;

¢ Community events build social connectedness and engagement;

e Successful events and projects which include creative, cultural or historical content can
be initiated by individual or collaborative groups whose primary mandates may be
unrelated to arts, culture and heritage; and

e The work of community organizations and the availability of arts, culture and heritage
activities contributes to Kelowna’s quality of life, identity and economy.

These grants have been developed as a result of reallocation of funding previously used in
support of the Life & Arts/Music & Arts Festival.

Note that these grants have a project focus - organizations may also be eligible to apply for an
Arts, Culture & Heritage Operating Grant in the same year via a separate application process.
Eligibility criteria and forms are available at kelowna.ca/culture or by contacting Cultural
Services.

CFEP PROJECT GRANT DEADLINE: January 29, 2010 at 3:00 pm PST
Note re: deadline - Funding is intended to support operating expenses for the fiscal year
beginning January 1, 2010. As this is a transitional year for new application forms and eligibility
criteria, the deadline has been extended to the end of January, but will revert to a December,
2010 deadline for 2011 funding.

INFORMATION SESSION
An information session about various City of Kelowna Arts, Culture & Heritage grant programs
including CFEP Project Grants will be held on:

Thursday, January 7, 2010

7:00 PM

Scotiabank Meeting Room, 2™ Floor

Rotary Centre for the Arts, 421 Cawston Avenue

As eligibility criteria and application forms have changed, potential applicants are encouraged to
attend.

For more information contact:
Stephanie Moore
Cultural Services Branch
smoore@kelowna.ca / 250 469-8474



mailto:smoore@kelowna.ca

Definitions

Festival - an organized event which occurs over more than one day, incorporates an intensive
level of planned activity into those days and demonstrates established or potential audience
support from a broad range of the community

Event - an organized performance, gathering, activity or cluster of activities which occurs on a
single day.

Project - a special initiative which may be one-time, and may be characterized by:
¢ New or unconventional collaboration between/across genres, disciplines or sectors
e Creation of new work or materials
e Emphasis on new or emerging technologies, media, techniques and practices

Art - includes all genres within the following disciplines (list is not exhaustive and two or more
genres or disciplines may be combined):

e performance (music/dance/theatre/spoken word/improvisation)

e visual (2 and 3 dimensional/performance/fine or artisanal craft/site specific or

temporary installation)

o literary (poetry/prose)

¢ media/new media (film/video/still photography)

e design (fashion/graphic/industrial/interior)

Culture & Heritage - broadly conceived to include both tangible and intangible characteristics
of the following elements, with activities and expressions which explore, interpret and
celebrate:
e Human diversity including First peoples/ethnicity/different abilities and
orientations/gender and age
¢ Human and natural history
o Ecology & environment (as themes for artistic practice or historical interpretation)
e Heritage buildings, sites (including neighbourhoods, gardens, views), collections,
archives, documentation, interpretation
e Storytelling, narratives, traditions and values, artisanal methods

Eligibility

In order to be eligible for CFEP Project Grants, all festivals, events and projects as defined
above must:
¢ Be open and/or accessible to the public;
e Offer a unique experience not duplicated by other ongoing organizations and their
activities;
e Be a one-time or new initiative, or if existing, demonstrate expansion and growth (for
example, a trend of increase in audience, participation and activity)
e Be supported by budgets which are distinct from regular operating budgets of the lead
organization; and
e Prominently feature art, cultural or heritage content.



Applicants must, in their applications, demonstrate fulfillment of the following adjudication
criteria:

Festival/Event/Project criteria:

e Evidence of community need

e Evidence of community support (levels of commitment from volunteers, donors, partners)
- provide letters of support with application

e Evidence of financial need, and ability to fund from other sources at least 50% of the
project costs. Project grants cannot exceed 50% of the total project costs.

e Uniqueness of project (not duplicated by any other initiative or organization)

¢ Innovation of project (for example original new work, new approaches, new
collaborations)

¢ Inclusive, accessible, diverse and welcoming approach to a broad audience within the
community

e A viable business plan which outlines clear, measurable objectives, actions and
outcomes, including budgets and potential economic impact

¢ Evidence of responsible and experienced project leadership and management (personnel,
planning, records and controls)

¢ |f an existing initiative, evidence of a growth trend in audience, participation and
activity.

e Potential to attract a non-resident audience (from within the Okanagan region or beyond)

e Sensitivity to and minimization of any environmental impacts arising from the initiative

Applicant criteria:

e Dbe incorporated and in good standing as a British Columbia non-profit society. Charitable
status is not required. Organizations and commercial enterprises without non-profit status
can be involved as supporters, collaborators and partners but cannot be a primary
applicant. If the project involves a collaboration of several organizations, one eligible
non-profit organization must be designated as the primary applicant and project lead.

e be in existence and active for at least one full year prior to the application deadline;

e be an independent organization with a clear mandate which authorizes the activities and
initiatives included in the application. Applicants do not need to have a primary mandate
relating to arts, culture or heritage.

e be directed by recognized professionals and/or experienced volunteers;

e carry out the majority of their work (e.g. events, services, programs, administrative
activity, membership) in the City of Kelowna;

¢ demonstrate an inclusive, diverse and welcoming approach in their operations and
activities;

e be fiscally responsible (e.g. diversified revenue base, annual budgeting process, proper
financial records and reports, support from an accredited bookkeeper/financial advisor);
and

¢ have a sound governance model which provides for staff/volunteer/board recruitment and
development, planning, committees and partnerships.



Eligible uses for funding:

Project grants are intended to be used for:

Fees for licenses, permits, insurance and security;

Venue rental and other venue related costs (tents, furniture, audio/visual/lighting and other
equipment, technical/trade services);

Material costs relating to design, production/fabrication and installation of new or original
works, structures, sets or costumes relating to the project;

Payment of fees and expenses for participating artists / creators / performers / presenters;
Design, production and distribution of non-commercial (no advertising content) information
materials relating to arts, culture or heritage. Materials can be in printed or other media and
must be suitable and available at no charge for a public audience - examples include
brochures, interpretive signage, maps and video. Websites, promotional items (ads, posters,
handbills) and way finding signage are excluded.

Volunteer recruitment, training and support;

Research or feasibility studies to a maximum of $1,500, on the condition that completed
studies are released to the City of Kelowna on an unrestricted basis.

Project grants cannot exceed 50% of the total project costs. Applicants must self-fund or seek
other sources of funding for at least 50% of the total project costs.

Project grants are not to be used for:

Events or activities which already receive financial support from other civic sources for
the same purpose;

Ongoing operating or administration expenses;

Research or feasibility studies except as above;

Costs of purchased advertising;

Décor, food and beverage costs;

Costs relating to fundraising;

Retroactive funding for events which have already occurred;

Construction, renovation, property purchase or major equipment purchases;

Deficit reduction;

Supporting events or activities which are politically partisan or primarily focused on
sports, commercial activity, competition, fundraising, education, religion, healthcare, or
social service.

Important Note re: Limitation of Eligibility

Depending on fulfillment of all criteria, including financial need, recipients of CFEP Project
Grants may re-apply for funding of the same initiative in each of 2 consecutive years, but
after 3 consecutive years of funding are no longer eligible to apply for support of the same
initiative. This ensures that the group of organizations and initiatives benefiting from these
grants is refreshed on an ongoing basis.



Multiple Applications for Operating & Project Grants

Some organizations receiving CFEP Project Grants may also be eligible for Arts, Culture &
Heritage Operating Grants within the same calendar year. A separate application is required.

Organizations which benefit from City of Kelowna Cultural Facility Grants or Professional Arts
Grants are each eligible to apply for one Project Grant per calendar year. Their applications
will be adjudicated on the same criteria as other applicants.

Adjudication & Notification Process

All grants will be adjudicated by a panel of professional qualified peer and community
representatives convened by an arm’s length contracted agency in consultation with the City of
Kelowna staff.

Panelists are invited to participate based on their experience, merit and familiarity with events
and unique initiatives in the local community. To the extent possible, the panel will reflect the
diversity of the community at large and the range of disciplines and activities reflected in the
list of applicants.

Panelists who have a real or perceived conflict of interest regarding any application will be
required to declare that such a conflict exists and will not participate in decisions relating to
that application.

Cultural Services staff will be present as observers and facilitators during the adjudication
process, but will not be active participants.

The adjudication panel will, within 30 days of the application deadline, provide its
recommendations to the contracted agency, which in turn will:

e provide written notification to applicants of the status of their grant application; and
e present the recommendations to Kelowna City Council for approval.

Subject to Council approval, the recommendations of the adjudication panel are final.

Funds will be disbursed as soon as possible after Council approval. The objective is to have all
funds disbursed within 60 days (by end of March, 2010) of the application deadline.

Grants are awarded on an annual basis. Applicants must re-apply each year. Continued
funding is not guaranteed.

Grant Recognition & Acknowledgement

Grant recipients must acknowledge the financial assistance of the City of Kelowna on all
communications and promotional materials relating to the organization (such as programmes,

brochures, posters, advertisements, websites, news releases and signs).

Acknowledgement is provided by using the City of Kelowna logo in accordance with prescribed
standards, accompanied by the following statement:

‘We gratefully acknowledge the financial support of the City of Kelowna.’

City of Kelowna logo files and usage standards are available on request.



Reporting

Successful applicants will provide year-end reports in a prescribed format to the City of Kelowna
Cultural Services Branch. Receipt of these reports is a pre-condition for consideration of an
organization’s future grant applications, in any category.

A grant recipient seeking to make significant changes to its initiatives as outlined in an
application should consult with Cultural Services staff prior to implementation.

Completing & Submitting Applications

The application form is available both as a fillable PDF form online PDF at
www.kelowna.ca/culture and can also be requested by emailing smoore@kelowna.ca.
Information should be typewritten - handwritten forms will not be accepted.
Applications which are late or incomplete are ineligible for adjudication.

Answer all questions on the form concisely, and include all of the requested supporting
materials - use the provided checklist to ensure that your application is complete.
Budget information should be provided only in the requested format.

Support materials are welcome on the understanding that they will not be returned or
retained.

Information about an applicant’s operations is collected for the purpose of adjudicating
the application and for administrative purposes. It is collected under the authority of the
Local Government Act, RSBC 1996, c323, Community Charter, SBC 2003, c26 and the
Freedom of Information and Protection of Privacy Act, RSBC 1996 c165. Questions about
the collection of this information are to be directed to the Cultural Services Manager,
skochan®@kelowna.ca, 250-469-8935.

Mail or deliver a completed and signed application form and a digital copy (PDF OR Word
document) on disc, along with supporting materials by the deadline to:

CFEP Project Grants

City of Kelowna Cultural Services Branch
Capri Centre

#133 - 1835 Gordon Drive

Kelowna, BC V1Y 3H4


http://www.kelowna.ca/culture
mailto:smoore@kelowna.ca
mailto:skochan@kelowna.ca

Recreation & Cultural Services
Cultural Services Branch

#133 — 1835 Gordon Drive
Kelowna, BC V1Y 3H4
kelowna.ca/culture

PROJECT

Kelowna

2010 Community Festivals, Events, & Projects Grant Application

Submission Deadline: January 29, 2010 at 3:00pm PST

Late applications will not be accepted.

Mail or deliver completed and signed application form and a digital copy (pdf or Word document) on CDRom, along with
supporting materials by the deadline to:

CFEP Project Grants

City of Kelowna Cultural Services Branch
Capri Centre

#133 - 1835 Gordon Drive

Kelowna, BC V1Y 3H4

Note: This declaration is to be signed by two signing officers of your organization.

| certify to the best of my knowledge that the information provided in this application is accurate, complete and
endorsed by the group I represent. Information about an applicant’s operations is collected for the purpose of
adjudicating the application and for administrative purposes. It is collected under the authority of the Local
Government Act, RSBC 1996, c323, Community Charter, SBC 2003, c26 and the Freedom of Information and Protection of
Privacy Act, RSBC 1996, c165.

Signature Title
Name (please print) Date
Signature Title
Name (please print) Date

For Staff Use Only:

Date/Time Complete? Sent to COF | Adjudication | Recommend | Notification Payment Final Report
Rec’d Complete Amount Letter, Logo | Made Rec’d
PROJECT p. 10of 10



Applicant Information

Organization Name:

Address:

Phone: Fax:
Website: Email:

[] Registered Non-Profit Society Society No.:

Date of Incorporation:

See Checklist on Pg. 10 for Society documents to be submitted with application.

Contact Name: Title:

Phone: Email:

Alternative Contact (optional): Title:

Phone: Email:
[J New Applicant [J Previous Applicant

(Your organization has applied for a City Arts grant in previous years)

1. Have you also applied for an operating grant?

[ Yes 1 No

Note: Some applicants may be eligible to apply for an Operating Grant and a Project grant within a single calendar year. You must complete a separate
application for each grant.

2. Provide a brief description of your organization including key managerial & programming staff.

PROJECT p. 20f 10




Grant Request
3. Total Grant Request: $ Percentage of Total Event/Project Budget: % (no more than 50%)

4. Please indicate what you are applying to use the grant monies for (refer to definitions on page 3 of the guidelines):
[] Festival [J Event [] Project

5. Indicate the focus of your project:
[ Arts [J Culture & Heritage

6. If applicable, have you reviewed the requirements for approval of your festival or event by the City of Kelowna Outdoor
Events Committee?

[ Yes [ No
Contact Outdoor Events: 250-469-8853 or 250-469-8409

Event/Project Description

7. What is the proposed name of your project or event?

8. Who is the primary target audience and what level of attendance/participation do you expect? (Is there a
demonstrated community need?)

9. Briefly describe your initiative (max. 500 words)

What is the purpose or objective?

What makes it unique and innovative?

PROJECT
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Is there potential to attract a non-resident audience?

Attach any supporting materials such as a business plan, planning timeline, promotional materials, sponsorship
package, etc.

Please provide additional information here.

10. Is this a new project or expansion of an existing initiative?

[ New [] Expansion of Existing

11. If this is an existing initiative:

How many years has it been operating?

Describe how the initiative is growing. Has attendance, audience participation or activity increased?
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Describe how the grant will enable the expansion or improvement of the initiative.

Key Personnel & Partners

12. Who are the members of the planning committee? Please describe each committee member’s role and their
background and experience as it relates to the project and their connection to the community.

13. Has your organization and/or the members of the planning committee successfully developed a project of similar
magnitude to the one proposed? Please describe.
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14. Please describe any partnerships or collaborations involved in creating and producing the initiative. Please provide
contact information for each partner and attach letters of support.

Partner Organization: Contact Name: Phone:

Describe the role of this partner:

Partner Organization: Contact Name: Phone:

Describe the role of this partner:

Partner Organization: Contact Name: Phone:

Describe the role of this partner:

Please attach additional sheets if more space is required.

15. Outline the number of volunteers needed to run the initiative and what their roles and responsibilities will be.
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16. Describe any training that you will provide to the volunteers.

Planning & Financial Information

17. What other sources of funding are you currently pursuing? ldentify any groups, agencies, or businesses that you have
identified or approached as donors or sponsors for this initiative.

18. Please outline how this initiative will be continued in future years. (recipients of CFEP Project Grants may be able to
re-apply for funding for the same initiative, if there is evidence of a growth trend, in each of 2 consecutive years, but
after 3 consecutive years of funding, the initiative will no longer be eligible)

19. If the amount requested from the City of Kelowna is not fully granted, how will you proceed differently with this
project?

20. Complete the financial information form on the next page.
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Revenues And Expenses

Revenues & Contributions Cash Revenues Volunteer
Contribution

Other non-city Grants

Cash Donations

Sponsorships

Volunteer hours ($10/hr)*

TOTAL CASH REV FROM OTHER SOURCES
TOTAL VALUE OF VOLUNTEER HRS

*Volunteer time from individuals who are not paid staff of the applicant or organization

Ineligible Expenses Cash Costs In Kind Donations
- (Estimated Value)

Decorations

Food & Beverage/Catering

Marketing

Other (please specify)

Eligible Expenses Details Cash Costs In Kind Donations

(Estimated Value)

Artist & Performer Fees

Other external contracted fees

Venue Costs (rental, equipment,
etc)

Design, Production, Fabrication &
Installation costs

Volunteer Recruitment, training
and support

Permits, insurance, security

Other (research/feasibility studies
if applicable)

TOTAL CASH COSTS | (2)
TOTAL IN KIND DONATIONS 4)

CITY OF KELOWNA GRANT REQUEST- max 50% of (2)

To double check your eligibility for this grant, Total cash revenues from other sources (1)

complete the following:
Less total cash costs (2)

= Demonstrated financial need =S

Total cash revenues from other sources (1)

+ total value of volunteer hours (3) +
+ total in-kind donations (4) +
(this amount must at least 50% of the total project cost) Demonstrated community support =9
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Evaluation & Reporting

21. How will you evaluate this initiative? How will you measure whether it has been successful? What other measureable
outcomes will you use in your evaluation?

Grant recipients will be required to complete a follow-up report in a prescribed format for the City of Kelowna Cultural
Services Branch. Receipt of these reports is a precondition for consideration of an organization’s future grant
applications, in any category.
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Checklist

[] Completed application -Signed original, plus electronic version on CDRom
[ Certificate of Incorporation

[ Society Constitution & Bylaws

[C] Most recently filed Society Annual Return

[] Financial Statements presented at last AGM

[] Project Business Plan

[] Planning/Activity Schedule or Timeline

[J Other Supporting materials

[] Letters of support from community partners

PROJECT p. 10 of 10
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